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AnHoTanusi. B cratbe aBTOp aHAIM3HUpYeET yHpaBieHHe Ka4eCTBOM B MPe/-
npuHUMATEeIbCTBe. OTMEYaeTCs1, YTO 00ECICUCHHE KaueCTBa U KOHTPOJIb Kaue-
CTBa SIBJIAIOTCS IBYMsI OY€Hb TECHO CBSI3aHHBIMU TIOHATUSMHU, U U3-32 UX TECHON
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B3aUMOCBSI3M OHH YaCTO IyTAIOTCS U OIHO HEHAJISKALTHM 00pa3oM HCIONb3Y-
eTCs B Ka4eCTBE 3aMEHBI JPYTOro.

Abstract. In the present article, the author analyzes Quality Management in
Entrepreneurship. It should be noted, that Quality Assurance and Quality Control
are two very closely related concepts and because of that close relationship they
are often confused and one is inappropriately used as a substitute for the other.

Keywords: Quality, Total Quality Management, Quality Management,
Quality Assurance, Quality Control.

Quality management is a vital part of operations in all kinds of
business sectors, industrial operations and government. Given the nature
of today’s global economy and international competition, product and
service quality is critical to the success of entrepreneurship.

Aim of the thesis is to determine the difference between quality
assurance and quality control and highlight basic principles for improving
quality.

According to ISO 9001:2015, quality is “the degree to which a set
of inherent characteristics of an object fulfill requirements.” Simply put,
quality in localization is about meeting client requirements, while also
sticking to industry and language standards.

Quality as a concept has been known for years, but it only started
to receive prominence in the 20th century. Following the Industrial
Revolution and the rise of mass production, companies realized the need
to better define and control their processes. In the 1920s, quality control
came to life as a method for ensuring that requirements were met in final
products. Thirty years later, quality assurance and auditing developed out
of the realization that quality could be improved earlier in the process
and therefore should be managed from the source. The 1980s brought
the rise of total quality management (TQM) as a methodology to ensure
quality through the coordination of all the processes in a company. As the
movement matured and improved, it developed into what we now know
as quality management [1].

Quality Assurance and Quality Control are two very closely related
concepts and because of that close relationship they are often confused
and one is inappropriately used as a substitute for the other [2,3].

Let’s now explore them in more detail and see how they fit into the
quality management methodology (figure 1.).
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Figure 1. Quality Management

Quality control is the most basic level of quality management. It
includes all activities of inspecting, testing, or checking a product to
ensure it meets the requirements. The intent of QC is to identify any
issues - and either fix them or eliminate them - to make sure the end result
is as expected. QC is typically conducted reactively, at the end of the
process [1,4].

The main limitation of quality control is that it’s very product oriented
and doesn’t improve quality or make quality more efficient - it only
focuses on identifying instances where quality is lacking. What’s more,
you only find out about issues at the end of the process, which may cost
you time and money.

Quality assurance takes your quality management process a step
further. QA is focused on planning, documenting, and agreeing on the
steps, rules, and guidelines that are necessary to ensuring quality. The
planning happens at the beginning of a project, and the end result is a
documented quality plan.

The main purpose of QA is to prevent defects from entering into your
product in the first place, so it’s a proactive measure to ensure quality.
Planning for quality is key to mitigating risks, but also saves you a lot of
time and money. TQM covers these four basic principles for improving
quality in any organization (figure 2):
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Figure 2. Basic principles for improving quality

Start by asking yourself what would delight your customers. This
means that you need to be the best at what matters the most to your
customers, and this factor can change over time. Being aware of these
changes and always keeping your customer satisfied are an essential part
of TQM (Delighting the customer).

Knowing the present quality standards of the goods or service is the
first step you can take to improve. You can only improve if you know the
foundation of your product or service (Managing quality by fact).

Your employees need to know exactly what they’re doing and why
they’re going doing it in order to be motivated by any kind of feedback. In
this way, you can give them more responsibility. The more your employees
feel involved, the stronger their commitment to satisfying the customer
will be. Standards, systems and technology alone cannot provide quality.
People play an extremely important role in the improvement of quality in
any organization (People-based management).

TQM is not just a short-term technique that is over once the target
is met. It is not a project or program. It is a process that recognizes the
fact that however much you may improve, your competitors will also
continuously improve and your customers will demand more and more
from you. Continuous improvement is essential to any organization
(Continuous Improvement).

In the past, managers had to face the rapidly growing quality demands
and expectations of the customers, but today, with the advent of TQM,
managers are now finding it a lot easier to manage quality in their
organizations [4].
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Basically, the Total Quality Management (TQM) philosophy and
related quality management techniques have contributed to increased
competitive performance through increased quality of products or services
and cost reductions. An example of these quality management techniques
is the ISO 9000 standards on quality management systems. Their scope,
institutional infrastructure for certification and the costs and benefits of
the implementation of ISO 9000 standards. ISO 9000 standards function
as a trade facilitator. They may improve business performance, and
they establish a basic framework for further implementation of quality
management practices. Consequently, the adoption of ISO 9000 standards
is associated with enterprise competitiveness.
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AHHoOTauis. Y po0oTi npoaHa i3oBaHO MPaBOBI MPOOIEMH 3A1HCHEHHS T'e0-
JIOrO3HIMANBHHX, MOIIYKOBHX, T€OIC3UYHMX Ta IHIINX I€0JOrOpO3BiayBaTbHUX
POOIT HUIIXOM OypiHHS CBEPUIOBHH Ha 3e€MEJIbHHX JIICOBHX MUISHKAaX. MeToro
JIOCITIJUKEHHS € BUCBITIICHHS Cy4aCHOTO CTaHy 3aKOHOJABCTBA IOJO 3MiHM Ili-
JILOBOTO TPH3HAYEHHS! 3€MENb JICOTOCHONAPCHKOTO NpPU3HAYEHHS IS 3J1iH-
CHEHHS 3a3Ha4eHHX POOIT. Y CTaTTi PO3MIALAIOTHCS MPUKIIAJ BHKOPUCTAHHS
3a3Ha4YeHoOi Kareropii 3eMelb Ul IpOBeAeHHS IMX poOiT. [Ipu posmisai gaHOi
pOoOIEMaTHKU 3aCTOCOBYBAINCS MEPEBAKHO METOZ HAyKOBOTO y3arajbHEHHS,
JIOTIKO - FOPUANYHHI Ta MOPIBHAIBHO-ITPABOBHI METOIH. 3 BpaXyBaHHIM HOPM
HaL[iOHAJIBHOTO 3aKOHOAABCTBA Ta MDKHAPOJHOTO MpaBa, Cepel OCHOBHUX 3aKO0-
HOJIABY0-00TPYHTOBAHHX IUISAXIB BUPILICHHS 3alIPOIIOHOBAHO JCSAKI peKOMEH 1A~
1ii 11010 BUPIIIIEHHsI TUTAHHS HASIBHOT IPAaBOBO1 KOJi3i1i 10 JAHOMY BUIY KOPHC-
TYBaHHsI HaJ[paMHu, sIK CKJIAJ0BOI PHPOJOKOPHCTYBaHHSI.

Annotation. The legal problems of realization of geological surveys,
searching, geodesic and other geological survey works by well-drilling on
lot forest land are analyzed in the article. A research aim is illumination of
the modern state of legislation on conversion of forest land for realization of
the indicated works. At consideration of question the method of scientific
generalization, logical-legal and comparative-legal methods are used mainly.
Taking into account the norms of national and international legislation, among
the basic legislatively well-regulated ways of decision some recommendations
offer in decision of question of conflict of law on this type for subsoil use as part
of environmental management.

Key words: forest land, geological exploration, innovation, land, land use,
rules of law.

In practice, there are cases when gas-producing enterprises carry
out their activity on forest land plots that are forest-covered with woody
vegetation, which impedes the carrying out of this activity. There is a
need for felling of forest plantations. The issue of preservation or felling
of trees, in the event of a change in the intended use of the forest land
on which they are located, is regulated by Art. 58 of the Forest code of
Ukraine [2].

A practical example of the use of forestry lands, which are in constant
use by state forest enterprises, for, among other things, geological survey,
search, geodetic and other exploration works, is the resolution of the
Cabinet of Ministers of Ukraine dated 19.06.2006 No. 839 “On the
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