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SYSTEMATIZATION OF THE CREATIVE PROCESS IN MANAGEMENT

At this stage, the highly dynamic and strictly undocumented process of creating
creative ideas is faced with the need to systematize them. The success of products on
the market largely depends on the correct systematization.

According to P.A. Cowen, all innovations can be roughly divided into
incremental (being improved a little) and radical (technological breakthroughs). He
believes that systematic approaches using design models can only be successful in
cases with incremental innovations, since the degree of uncertainty in technological
processes and the business environment is relatively low. If even in one of the
parameters the degree of uncertainty is high, then more flexible approaches with step-
by-step division of procedures and parallel execution of actions are needed.

Successful radical innovations often use hastily made or virtual prototypes,
even at a later stage, as this allows for better visualization and perception of the
product concept.

Design thinking is considered one of the most human-centered problem solving
methodologies, which allows you to look at your product / service through the eyes of
the user, thereby avoiding false ideas, rethinking the problem and finding original
alternatives.

In Search of the «Big Unknowny Design Thinking organizes the chaos of the
creative process from idea to profit, decomposing it into steps. Although this is a
creative mechanism, there are three pillars of design thinking to keep in mind:
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— customer focus (we create a product that the consumer really needs);

— experiment (only on its results we draw conclusions and move on);

— business component (choose the path that will bring profit).

Design thinking is ideal for an early stage startup, when there is a rough
understanding of the product, but there is no idea about the client's expectations from
it. Unlike CustDev, where an idea or prototype is tested mainly on an already studied
target audience, design thinking is ready for the fact that you are unfamiliar with the
future consumer and in the process you will repeatedly refine your theories and
modernize the prototype.

The task of the top manager is to instill confidence in employees so that they
are not afraid of their fantasies. The success of the application of design thinking is
directly related to building the thought process. The secret is that one analyst, which
most of us are well trained in, is not enough - you have to give free rein to your
imagination and learn to play associations.

Thus, the task of the firm's management is to launch two types of thinking:
first, divergent, so that the internal censor does not stall the creative process of
coming up with ideas; and then, when there are enough solutions, convergent
thinking can be used to streamline the creative chaos and choose the best options.
This is important to learn because most of the techniques associated with
brainstorming are based solely on the dominant position of divergent thinking.
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