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SWOT analysis is a vital strategic planning tool that can be used by IoT 

Group managers to do a situational analysis of the company. It is a useful technique 

to map out the present Strengths, Weakness, Opportunities and Threats IoT Group 

is facing in its current business environment.  
The purpose of the report is to analyze what is SWOT in the context of the 

Internet of Things. 

The strength of the internet of things: cost saving; beneficial to the workplace 

and home; it increases efficiency. 

 The weaknesses are: breaches; hackers; heavy data. 

 IoT’s opportunities are: better health with apps and devices; better 

environment; better transportation.  

And threats are security vulnerabilities and price. 

The Internet of Things takes everyday objects and makes them "smart. That 

is, these objects transmit, collect and use data to improve and facilitate human life. 

This could be getting weather information from your smart speaker or automatically 

starting the kettle when the user wakes up. It's a great industry with a lot of promise, 

but we have to try harder and harder to secure the Internet of Things to avoid personal 

data leaks. 
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