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The given work highlights determination of key successful factors of 
company’s at foreign markets, such as very well organized sales and promotion 
(high sales effectiveness, high degree of market coverage by sales channels, 
advertising, public relations, sale promotion, direct marketing, integrated 
marketing communication, on-line marketing). 

 
 Every year, globalization processes are spreading more and more. The 

development of the Internet provides new opportunities for companies, 
including the conquest of foreign markets. Companies are starting to fight for 
consumers already outside their home country. The level of the company’s 
competitiveness at foreign markets will depend from correct chosen strategy of 
business managing. 

Competition, in the economic sense, is a form of economic relations 
between the subjects of a market economy in which competition is expressed for 
the most favorable conditions of production, sale and purchase of goods or 
services. Competition exists wherever there are two entities offering the same 
services or products on the market. 

If we talk about the global competition, in which the prices and competitive 
conditions of different markets are closely interconnected, and the term "world" 
or "global", the market really makes sense. In global industries, the firm's 
competitive position in one country significantly affects its position in other 
countries. Between competitive companies, the competition is taking place in 
the markets of different countries, but the biggest battle appears in those markets 
where sales are large, and the presence is strategically important to ensure a 
strong position in the global industry. 

The company must adopt its strategy of business managing to different 
conditions in countries: demographics and income levels, variations in 
manufacturing and distribution costs, fluctuating exchange rates, etc. For 
example, the same company can sell product with different price in each 
country, because buying power of people varies from country to country.  

Location of company’s production facilities, distribution centers, and 
customer service operations also is very important thing when we talk about 
company’s competitiveness at a foreign market. Company can receive the 
greatest location advantages. It is known that manufacturing costs vary from 
country to country based on wage rates, worker productivity, inflation rates, 
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energy costs. China location of manufacturing capacities is advantageous for 
many famous trademarks, course there are chip labor and big labor productivity. 

If the company has strong market position (high market share, high profit 
rate, high quality of after sale services and big financial strength) it will helps 
win in the competition at foreign markets. 

Company’s key successful factors are the following: very well-organized 
sales and promotion (high sales effectiveness, high degree of market coverage 
by sales channels, advertising, public relations, sale promotion, direct marketing, 
integrated marketing communication, on-line marketing). 

Efforts should be focused on market research, developing new forms of 
cooperation with competitors and suppliers, improving quality and reducing 
costs, finding and developing market niches, distribution channels, models and 
types of products, an effective system of promotion organization. 

International competitiveness is formed of a list of strategic advantages that 
are revealed on the world market by comparing with the corresponding 
indicators of foreign competitors. The larger the company has a set of 
advantages and higher their qualitative characteristics, the more it has 
opportunities for successful business in the global market. 

On the world market, the quality of the product, its novelty, ecological 
compatibility, and high technology of the product, while preserving the 
acceptable price of the product, are of great importance. 

At present, most countries of the world provide increased commodity 
competitiveness through use innovation. The quality of products depends to a 
large extent on the technical level of production, the application of progressive 
technologies. The role of resource-saving technologies in ensuring the efficiency 
of production is increased due to the reduction of material consumption and 
energy intensity of production. 

An essential aspect is the impact of state regulation on competitiveness, 
which is carried out through the formation of a competitive environment, the 
strengthening of factor conditions, influence on the parameters of demand. The 
development of export of the country is facilitated by a system of support from 
the state.  

Important sources of competitive advantage are the ability to quickly 
introduce new products, developments and the ability to respond quickly to 
changes in consumer demand. 
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