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FEATURES OF ENSURING THE COMPETITIVENESS
OF COMPANIES IN INTERNATIONAL MARKETS

The struggle between companies for the consumer determines the essence of
competition. Evolutionary processes on our planet are an example of the very
existence of competition between different individuals. So, plants compete for the
best place under the sun, animals — for the best piece of food, etc. So, we can say that
such a contest is the nature of the origin of competition. Throughout centuries and
even thousands of years, whole nations compete for the best conditions of their
existence. At school, we compete by means of our knowledge. In an adult life, we
have to compete by means of our abilities and skills.

Competition, in the economic sense, is a form of economic relations between
the subjects of a market economy in which competition is expressed for the most
favorable conditions of production, sale and purchase of goods or services.
Competition exists wherever there are two entities offering the same services or
products on the market [1].

Competitiveness is the ability of a company to compete in markets with
manufacturers and sellers of similar goods by providing higher quality, affordable
prices, creating convenient conditions for buyers and consumers. When we talk about

the competitiveness of the company, we must understand the following components:
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among which companies will be determined the level of competitiveness; at what
level — national, international, world, and for what period of time will be a
comparison.

Globalization processes provide new opportunities for companies to open new
markets even outside the home country.

The skilful sale of goods begins with its production or purchase, and only than
they are put on the market. Each of the types of markets where competition takes
place (the market of perfect competition, monopolistic competition, and oligopolies)
will have its own specificity organization of production and sales of goods.

Company’s competitiveness depend on existence of qualitative product. High
product quality allows company attracts even foreign consumers.

We know popular idiom: «When in Rome do as a Romans do». So, the
company must suggest to the concrete market that product which will be interesting
for consumers according to there cultures and lifestyles, consumer tastes and
preferences, consumer buying habits. And of course, those things are different from
country to country. But if talk about global company’s competitiveness it is better to
produce standardized product worldwide.

Business managing strategy of the company is different from country to
country. There are a lot of factors that make influence on the strategy choice, such as:
income and demographics levels, variations in manufacturing and distribution costs,
fluctuating exchange rates, location of company’s production facilities, distribution
centers, and customer service operations etc.

Strong market position of the company can help to win in the competition in
the foreign markets. The company should be focused on market research, developing
new forms of cooperation with competitors and suppliers, improving quality and
reducing costs, finding and developing market niches, distribution channels, models
and types of products, an effective system of promotion organization [2].

Competition in the economy exists only in the market economy system.

Competition in the market of different manufacturers of one product or service forces
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them to develop their technologies, improve the quality of production, but only if it is
controlled competition. If it is not controlled, then manufacturers are ready for
everything, just to be better, while the quality is low and prices of goods or services
are high.

Competition in the economy has a motivational role, it stimulates the
entrepreneur at risk and struggle. Also, competition plays the role of regulator. It
dictates to manufacturers that it is necessary to produce for the consumer, since
entrepreneurs are mainly struggling for the consumer's attention. Consequently, the
presence of healthy competition in the market is the driving force behind the
development of the company and its activities in international markets.

Managing enterprise-level competitiveness at foreign markets is a set of
measures to systematically improve the product, search for new channels for its sales,
and improve after-sales service.

Competition in the economy and in the life of a person plays a huge role. It
stimulates the growth of production and spiritual growth of a person, develops
abilities and functions, controls production and regulates the market. In our life
competition helps to choose the strongest, and in the economy — to receive goods or

service of good quality at a lower price!
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