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The concepts of «enterprise economic security» and «enterprise economic
security monitoring» are defined. The factors determining the importance of
economic security monitoring for the enterprise are given. The main aspects of
monitoring the economic security of the enterprise are defined: financial
analysis, market analysis, risk assessment, control system.

MOHITOPUHT  eKOHOMIYHOT  6e3rnekM € HEBIA'EMHOK  CKNagoBOkO
e(DeKTUBHOr0 ynpasfiHHA MIANPUEMCTBOM B YMOBax Cy4yacHoro 6i3Hec-
cepeaoBuwa. B KOHTEKCTI MOCTiIMHMX 3MIH Yy CBITOBI €KOHOMILLI Ta PU3KKIB,
MOB'A3aHMX 3 PUHKOBOK KOHKYPEHLIE, BAIOTHUMMN KOIMBAHHAMWN Ta iHWMMN
(hakTOpamMmun, MOHITOPUHI €KOHOMIYHOT 6e3nekyu cTae CTpaTeriyHo BaXK/MBUM
npowuecom Aas NignpueMCTBa.

TeopeTNyUHi acrnekT MOHITOPUHTY B KOHTEKCTi 3a6e3nevyeHHss eKOHOMIYHOT
6e3nekn Ha PIi3HUX PIBHAX ynpasniHHA JocnigkysBanucs y poboTax 6araTbox
aBTopiB, cepep akmx: T.B. MNMonososa, C.B. CtenaHeHko, O.B. Myp3abynartosa,
C.B. TlloHomapboB, H.B. [fosronon, HKO.O. PomaHeHkoB, [.C. PeBeHKoO,
B.B. Kupiin [1-4] Ta iHWi. MMpoTe CTPiMKMA PO3BUTOK [AaHOT MpobnemMaTuku
06yMOB/IOE HEOBOXIAHICTb NOAaNbWNX HAYKOBUX AOCNIAXKEHD.

MeTo [OCNigKEeHHA € BM3HAYEHHA TEOPETUYHMX acneKTiB MOHITOPUHTY
eKOHOMIYHOT 6e3neku nignpruemcTaa.

BaMBICTb  MOHITOPUHIY €KOHOMIYHOT 06e3nekn Ana nignpuemcrea
obymoBNeHa TaKOX TWUM, WO € K/IKYOBUM €/IEMEHTOM CTpaTeriyHoro
yNpasniHHA, AKWIA L03BONSAE NIANPUEMCTBY eDEKTUBHO afanTyBaTUCA A0 3MiH Y
BHYTPIWHbLOrO Ta 30BHIWHLOrO cepegosuwa. Lle po3sonsde nignpuemMcTsy
36epiraT KOHKYPEHTOCMNPOMOXHICTb, 3HMXXYBATU PU3NKN Ta 3abe3neyyBaTu
cTabiNIbHWIA PO3BUTOK.

Y WNPOKOMY CeHCi eKOHOMiIYHa 6e3neka nignpueMcTBa 03Havae 34aTHICTb
NignpueMcTBa BUKOHYBATM CBOT (DYHKLIT 1 gocAratu nocTtaBfeHUX Linenh B
YMOBaxX HE3BOPOTHUX PU3UKIB Ta 3MIH Yy 30BHIWIHbLOMY cepeaoBuuli. Lle
Nepepbavae 3axucT Bifg  (PiHaHCOBMX  BTpar, 30epeXXeHHA  penyTauil
nignpuemcTtBa, 3abe3neyeHHsa CTabiNbHOCTI BUPOOHMUTBA Ta 30yTYy NpoayKuUii
4yn NOCAyr.

MOHITOPUHT EKOHOMIYHOT 6e3nekn nignpuemcTea - Le cuctema 360py,
aHani3y Ta OuiHKW iHopMaLil Npo (iHAaHCOBUI CTaH, PUHKOBY KOH'HOHKTYpY,
BIANBHICTD  KOHKYPEHTIB Ta IHWI YWHHWMKMK, WO MOXYTb BMANHYTU Ha
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e(PEKTUBHICTh MANPUEMCTBA. OCHOBHOKO METOK) MOHITOPUHTY € 3a0€3MCUYCHHS
OMECPaTHBHOIO PEAryBaHHs HA 3MIHM Ta BYACHE NPUUAHATTS YMPaBIIHCHKUX
PILLICHB.

JI0 OCHOBHUMX aCHEKTIB MOHITOPHHTY €KOHOMIYHOT O€3MEKH MiANTPHEMCTBA
MO>KHa BiHECTH (puc. 1): piHAaHCOBMI aHalli3, aHA3 PUHKY, OLIHKY PH3HUKIB,
CHCTEMY KOHTPOJIIO.

- 1. ®inancoBwmit aHai3 (ouiHKa GiHAHCOBUX PE3YIbTATIB AIUIBHOCTI TA MOKA3ZHUKIB
= ) (hiHAHCOBOTO CTAHY MHiJNPUEMCTBA IS BUBHAUCHHS MOTCHLIATY PO3BHUTKY )
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§= E g 2. AHani3 puHKY (OCTIIPKEHHS] PUHKOBOI KOH'FOHKTYPH, aHAJI3 TeHIEHIII i
£g M CTIOKUBYOTO MOMUTY, MisUTbHOCTI KOHKYPEHTIB T03BOJISIFOTH BUSHAYUTH
= E § MOYJIMBOCTI Ta 3arpO3H IS MIAMPUEMCTBA)
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g2 E N 3. OmiHka pu3uKiB (BU3HAUEHHS MOTEHLIHHIX 3arpo3 Uil EKOHOMIYHOI Oe3MeKu
< = - co .. . e e .
- z B HiAMPUEMCTBA Ta po3podKa cTpaTeriii ix 3amodiranHs ado MiHiMI3aLi1)

Z
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=) . . .
£ N 4. CucTemMa KOHTPOJTIO (CTBOPEHHSI MEXaHI3MIB KOHTPOJITIO 32 (h1HAHCOBOIO
o TisUTbHICTEO, BHPOOHIYUM IMPOLIECOM Ta YIIPABIIHCHKUMH PILICHHSIMH)

PucyHok 1 — OCHOBH1 aClIEKTH MOHITOPUHTY €KOHOMIYHOI O€3MEKH
N1ANPUEMCTBA

TakuM YWHOM, MOHITOPMHI E€KOHOMIYHOI O€3MeKW MIANPUEMCTBA €
HEBIJ €MHOKO  CKJIQIOBOK)  CTPATEriYHOTO  YNPABIIHHSA, IO  J03BOJISIE
HIANPUEMCTBY €(PEKTHBHO pearyBaTH HA 3MiHM BHYTPILIHBOTO Ta 30BHIIIHBOTO
CEPEIOBHILA, MIHIMI3yBaTH PU3HKH Ta 3a0€3MeuyBaTh CTaOUTbHUN PO3BUTOK.
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