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THE CONCEPT OF ORGANIZATIONAL AND ECONOMIC
MECHANISM IN THE CONTEXT OF INNOVATIVE DEVELOPMENT OF
THE ENTERPRISE

The current stage of economic development of Ukraine raises the issue of
development and implementation of a strategy aimed at developing new competitive
technologies and products for the transition to an mnovative type of development of
the country. Trends in recent years increase the impact of negative external and
mternal factors that constrain the pace of mnovative development of enterprises,
among them are: geopolitical and economic instability in the country, high inflation,
limited funding, lack and uncertainty of information about markets, unfavorable
credit conditions, imperfect legal framework, low technical and technological level of
production. Therefore, innovative development today is becoming the main means of
maintaining the competitiveness of entrepreneurial activity, contributes to solving
problems of intensification of innovation processes in the economy, as well as the

development of high-tech and science-intensive industries.



Implementation of the strategy of imnovative development of any enterprise
mvolves the formation and effective functioning of the relevant organizational and
economic mechanism. The main task of such a mechanism i1s to intensify the
mnovation potential through the rational use of all types of resources of the enterprise
m order to ensure its sustaimable development and competitiveness in national and
international markets. The theoretical basis of scientific research within this issue 1s
to define the concept of organizational and economic mechanism in the context of
mnovative development of the enterprise, which determines the relevance of this
topic.

Theoretical and methodological features of the construction and functioning of
the organizational and economic mechanism of various aspects of enterprises were
considered in the works of many researchers, among them are: T.V. Polozova [1, 2],
G.S. Volobuev [3], LV. Pryadko [4], [.V. Chukina [5] and others. The essence of
mnovative development of enterprises i1s determined in the works of such scientists
as: S.M. Ilyashenko, O.A. Belovodskaya [6], V.V. Levitsky, [.Yu. Sukhanova [7],
K.S. Havrova [8], T.V. Polozova, D.Yu. Krivtsun [9], T.M. Golovchenko,
A.S. Ostapenko [10], N.V. Kuzminchuk [11], Sunjie Hu [12] and others. The
combination of the concepts «mechanism» and «innovative development» 1s reflected
i the research of A.R. Dunska [13], V.R. Voloshchuk [14], A.I. Ukrainets [15].
Theoretical and methodological aspects of the formation and functioning of the
organizational and economic mechanism of mnovative development of the enterprise
were presented in the works of T.I. Kuz [16], I.P. Sidorchuk [17] and others.

The results of research indicate the dynamism and transformation of scientific
views on this 1ssue, which leads to the lack of a unified approach to the interpretation
of the concept of organizational and economic mechanism in the context of
mnovative development of the enterprise and it needs further research.

The purpose of the research is to define the concept of organizational and

economic mechanism of imnovative development of the enterprise.
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To achieve this goal it 1s necessary to consider the concepts of «organizational
and economic mechanismy», «innovative development», «mechanism of innovative
development», «organizational and economic mechanism of innovative development
of the enterprise».

The results of previous studies have considered the organizational and
economic mechanism of the enterprise as «a component of the economic mechanism
(and hence the economic mechanism), which reflects a set of organizational, financial
and economic methods, ways, forms, tools and leverages.Thereby it 1s existed
organizational and technical regulations, production and technological, financial and
economic processes and relations in order to effectively influence the final results of
the enterprise» [1, p.63].

Analysis of scientific view on the definition of «organizational and economic
mechanism», conducted by T.V. Polozova, determines the organizational and
economic management mechanism of any system (regardless of activity, industry,
scale of production, form of ownership and organizational and legal form) as a set of
system elements, subject to effective interaction which achieves the goal management
[2,p. 126-127].

Scientist G.S. Volobuev considers the essential and structural characteristics of
the economic and organizational mechanism in the context of marketing support for
mnovative development of enterprises. The author's analysis of approaches to the
definition of «organizational and economic mechanism» allowed to identify two main
definitions: 1) organizational and economic mechanism is considered as a set of
management methods and tools; 2) organizational and economic mechanism i1s a
management system [3, p. 97-98].

[.LV. Pryadko argues that «most domestic scientists understand the
organizational and economic mechanism as a set of levers or a set of organizational
and managerial methods, forms and tools of influence. Also, most researchers believe
that the organizational and economic mechanism has two main components - the

organizational unit and the economic unit» [4, p. 52].
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Author I.V. Chukina interprets the organizational and economic mechanism as
a set of organizational and economic leverages that act on the organizational and
economic parameters of the management system and contribute to competitive
advantage, formation and strengthening of organizational and economic potential and
efficiency of the enterprise as a whole [5, p. 233].

Theoretical aspects of mnovative development in the management system of
production and economic activities of enterprises have been considered by many
scientists [6-12]. For instance, S.M. Ilyashenko defines mnovative development as an
economic process that is based on the search for and use of new methods and areas of
realization of the company's potential in a changing environment. The process of
mnovative development is considered from the standpoint of a particular enterprise in
cooperation with various contractors, which essentially characterizes the behavior of
the enterprise in a competitive environment and 1s a factor in 1ts imnovative
development [6, p. 67].

Authors V.V. Levitsky and [.Yu. Sukhanov considers mnovative development
as an element of strategic support of the financial and economic security management
system of the enterprise. At the same time, authors note that innovative development
1s the main element and stimulus for the renewal of the enterprise and the creation of
preconditions for the formation of a system of strategic support for financial and
economic security [7].

K.S. Havrova systematized the main approaches to understanding the essence
of mnovation development management (systemic, situational, process,
methodological) and proposed a scientifically comprehensive approach. It provides
an assessment of the business environment to determine the factors influencing
mnovation development depending on the position of the enterprise in the market,
and allows to determine strategies for managing innovation development and develop

recommendations for long-term development of the enterprise within each strategy

[8,p.91].
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N.V. Kuzminchuk considers innovative development as a component of
formation of competitiveness of the enterprise [11, p. 15]. The author defines the
properties of mmnovative development of enterprises, which can be considered: by a
purposeful process (irreversibility, reorganization, motivation); by changes in time
(non-uniformity, discreteness, periodicity); by a source of transformation
(uncertainty, risk, dynamism); by quantitative and qualitative changes (bifurcation,
regularity, adaptability, cyclicity).

Exploring the theoretical aspects of innovative development of enterprises, Hu
Sunjie identifies two areas of interpretation of this concept in the scientific literature:
scientific and productive (interprets innovative development in terms of effectiveness
of scientific and technical activities of the enterprise); functional (reveals mnovative
development as a set of functional stages of the mnovation process). According to the
author «mnovative development of enterprises is of strategic importance in the
system of formation of competitive principles of development of mdustries and
spheres of the national economy» [12, p. 248].

Analyzing and summarizing the definition of structural categornes
«mnovation», «mechanism», «development», A.R. Dunska defines the innovative
mechanism of development of industrial enterprises as a set of interconnected
mnovation leverages that ensure the implementation of innovation, its stimulation and
regulation. According to A.R. Dunska, «the mmnovation mechanism changes a certain
object, 1.e. its action 1s not limited to a single moment, but lasts a long time, within
which it can be divided into parts» [13, p. 174].

Scientist V.R. Voloshchuk proposes to consider the mechanism of innovation
development as «a mechanism of interconnection and interaction of functions,
process and supporting subsystems aimed at its most effective implementation and
which include a set of elements of external and internal environment at different
stages of mmnovation process» [14, p. 29].

Al Ukrainets notes that the mechanism of mnovative development 1s a

subsystem of the enterprise, therefore, it must be formed, like all systems, from the
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components and connections between them in accordance with the goals. However,
the author, exploring the concept of mnovative development of the enterprise,
identifies 1t with the concept of organizational and economic mechanism of
mnovative development of the enterprise [15, p. 221].

Vary modem scientific researches are devoted to development of theoretical
and methodological peculiarities of formation and functioning of the organizational
and economic mechanism of innovative development of the enterprise. For mstance,
T. I. Kuz proposed a model of formation of organizational and economic mechanism
of mnovative development of machine-building enterprises in conditions of social
mstability, paying considerable attention to the influence of factors that increase
social instability and factors that negatively affect the innovative development of the
enterprise [16, p. 7]. The definition of the concept of «organizational and economic
mechanism of mmnovative development of the enterprise» 1s not given by the author.

Researcher IP Sidorchuk proposed a structural and logical model of
organizational and economic mechanism of innovative development of an industrial
enterprise, the main purpose of which 1s «to increase the effectiveness of mnovative
development of the enterprise, and hence achieve sustainable competitive operation
and development» [17, p. 186-187]. Within such a mechanism, the author identifies
the following structural elements: monitoring of the current state and results of
previous mnovative changes in the enterprise; technology of choosing the strategy of
mnovative development and its implementation; organizational design; legal and
mformation-methodical support; infrastructure support; information support; tools
and levers of mnovative development; control of the strategy implementation
process; assessment of the effect based on the comparison of the level of innovative
development before and after the implementation of mnovative measures
[17, p. 187].

Summarizing modern scientific approaches to the interpretation of the above
concepts and the results of previous research, this paper proposes an author's

definition of «organizational and economic mechanism of innovative development of
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the enterprise». Organizational and economic mechanism of innovative development
of the enterprise 1s a set of approaches, methods, leverages and organizational and
economic tools to mfluence the mnovative processes of the enterprise, effective
mteraction of which 1s aimed at increasing competitiveness and dynamic adaptation
of the enterprise to extermal and internal business environment.

Thus, 1t i1s conclude that mnovative development 1s to find new 1deas for
process optimization in order to improve existing or itroduce new products to
mcrease the competitiveness of the enterprise. The result of this study 1s the author's
definition of the concept of «organizational and economic mechanism of imnovative
development of the enterprise», which, in contrast to existing ones, takes into account

the aspect of dynamic adaptation, which 1s a prospect for further research.
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