JOJATOK A
I'pagivunmii matepiaua 1o kpadidgikauiiiHol podoTn Ha TeMy

«JlocailzkeHHsI METOAIB OIHKH BApTOCTI pecypciB A peasizamii IT

MPOEKTIiB»
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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

Tabmuus A.1 — 3araiibHa XapakTepuCcTHKa pOOOTH

Tema KP

JlocmipKeHHsT METOJIIB OIIIHKM BapTOCTI PECypCiB

s peanizamii [T mpoexTiB

OO0’ €eKT HOCHIIKEHHS

[Ipouecc ouintoBanHs BapTocTi [T-mpoexTiB

[IpenmMeT mociimKeHHs

Mertoau OIIHKH BapTOCT1 pecypciB i peanizamii [T-

MIPOEKTIB

{16 poboTH

[TokpamieHHss Ta AOCHIPKEHHS ICHYIOUMX METO/IB

OI[IHKU BapTOCTI pecypciB i peamizanii [ T-nmpoexTis

HaYKOBa HOBH3Ha

BI[OCKOHEUIGHHH [mapaMCTpuIHOIr o MCTOOAY 3

ypaxyBaHHSAM PU3HKIB

[IpakTU4Ha IIHHICTH

MoanhikoBUHHHI METOA MOXKe OyTH BUKOPUCTAHUN

JUTs OLIHKM BapTocTi [T-poekTiB

[lepenik 3amau

@opMyBaHHA TpOOJEMH MO0 BJAOCKOHAJIEHHS;
aHa i3 ICHYIOUMX METOMIB BHPIIIEHHA MpoodieMu
omiHoBaHHs BaptocTi [T-mpoekriB; BUOIp mim Ta
HamnpsMU YIOCKOHAJEHHs; TIOCTAaHOBKA 3aBJaHb [0
BUPILIEHHS JaHOi MpoOjemMu; onuc Moaudikaii
METO/y TMapaMEeTPUYHOro; po3podKa aaropuTMy
peamizanii MOAM(IKOBAHOTO METOJM; OMHC PIIICHb 3
1HIL1A1I11; OMHUC PE3yJIbTaTIB IJIAHYBAHHS; KPUTUUHUN
HUISX TPOEKTY; OMKUC EKCIIEPUMEHTY 13 BUKOPUCTAHHS
MOJIM(IKOBAHOTO METOy OLIiHIOBaHHA BapTocTi IT-

IIPOEKTIB;
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IHOCTAHOBKA 3AJTAUI

Ha ocHOBI mpoBeAeHOr0 MOCHIIKEHHS TepeBar 1 HEIONIKIB METO/IB
IUTaHyBaHHS Ta OOJIKY, HE BCl METOJM peaji3yloTh MOCTaBJICHY 3ajady, TOMY
HEOOX1THO YJAOCKOHAIUTH METO/I TUIaHYyBaHHSI Ta 001Ky BUKOHAHHSI POOIT.

3aBiaHHA JOCATHEHHS METH € aKTYaJbHICTh TOCIIIKCHHS.

JI71st HOCSATHEHHSI METH, TOCTI)KYBAaTH HACTYITHI TUTAHHS:

- JOCHIAUTU METOU ab0 TEXHOJIOT1i IUTaHyBaHHS Ta 00JIIKY B IIIJIOMY;

- [poaHaNI3yBaTH ICHYIOYl METOM IUIAaHYBAHHS Ta O0JIIKY;

- copmyBaTu a0 yIOCKOHATUTH ICHYIOUHI METO/] TUTAHYBAaHHS Ta 00JIIKY

PpoOiT;

- YIOCKOHAJIUTH apXITEKTYpy JOJATKy 3 BUKOPUCTAHHSIM METO/IIB

IUIaHYBaHHS Ta O0JIKY;

- pO3pOOUTH IJIaH peai3allii IPOeKTy;

- 3aCTOCYBATU yJOCKOHAJIEHUW METO]I IJIAaHyBaHHS Ta OOJIKY POOIT.



CXEMA KJJACU®IKALII ONEPAIIIHHUX BUTPAT

[ OmnepamiiiHi BUTpaTH J
BKIIOYaI0THCA 10 He BKIIOYAETHCA 110
coOiBap TOCTI TP O A YKITiL ) coGiBapTocTi BHIp 00;1€HOT
- N TP O YKL P
IIpsmiMaTep iaTbHI p \
| BUTDATH AJIMIHICTpaTIIBHI
J
’ : \ BHTpaTII
IIpsmiBHTpaTI HA \ /
oILIaTy Ipali ( )
\ yop y . BurpaTti Ha 30yT
' N\
IHmi mp sMi BUTpaTH - J
\ J / . . .
i " . [HImi omep amiitHi
araJbHOBHPOOHITYI BITpaTII
BHTPATII A\
.

Pucynok A.1 - Cxema knacudikaiiii onepariiHux BUTpAT



KIIACUDIKALIA BUTPAT 3A BUJAMU AIAJIBHOCTI

Burparu mianpuemMcrea

y

y
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BuTtpaTtH 3BH49aiiHOT IToaaTok Ha Hansengaiinai
MaTepiansHi MisLIBHOCTI npHOYTOK BHTPATH
3aTpaTH
AMOpPTH3AIIIsL
y
BinpaxyBanns || A 4 h 4 h 4
Ha coianbHi Butparn DiHaHCOBI BTtpaTu Bix Trmmi
3ax0aH oncpauiinoi BHTPATH y4acTi B BUTPATH
JiSTBHOCTI KarmiTami
Burparu na
OTIIATY Tparti v
CobipaprTicTh THmi AnMiHICTPATHBHI Burpatn Ha
THuwi pcanizosaHof oncpauifiHot BUTPATH 30yT
onepartiiai _— npoaykuii (podiT, BHTPATH
BHTPATH TIOCIIYT)
v
h 4 A v
Bupooauya Heposnonineni nocriiisi HanuHopMaTHBHI
cobiBapTicTe 3arajlbHO BHPOOHHTI BHPOOHHYI BUTPATH
npoaykuii (pooir, BHTPATH
TOCayr)
v
A A
1Ipstvi MaTeplanbHi 1IpsMi BUTPaTH Ha [HIT TIpsiMi 3MIHHI 3araJIbHO Posnoaineni
BHTpaTH oraTy npar BATpATH BUPOOHUYI nocTikHi
BHTPATH 3aTaIBHO
BHPOOHMY
BHTDATH

PucyHok A.2 - KAQCHMAIKALLIA BUTPAT 30 BUAOMM AISABHOCTI



ETAIIN BIO/KETHOTI'O ITPOLHECY HIAITPUEMCTBA

Asmams eRxonas=z
OXOTEETY MHEHVIIONO POKY

0-# eran

Pozpobka npoexty
SEEIEHOr0 DIIEETY

VerasoEneHEA saraTeHI: mitel POSBHTXY
oprasizami

1-v eTan

}

IMnasyeasss AATEHOCTI OPragIsanil B HUTOMY |
mo 11 mIgpOsZLTax

1. Komgpernsamsa 3araTesmx mu1ei i
EMIH3YEHHS SAENAHD JUIR KOMKHOTO OKPEMOro
MIPOSILTY.

2. IMizroroeka ELRALTAME i MAPOIILIAMH
ORERATUREIGS. CIORHRTIE.

v

Pozpobka npoekTy GromEeTY B MITPOSALTAX,
KODEryEaEHR EHIIHM KEPIEHHITEOM

v

3aTEepTEEHHT OPOEETY
Q:oTEETY

ITpopaxyHOK E2pPIaHTIE 2Ky, EHEC2HHA
KODEKTHE

2-H eTan

!

Crnazasna 0CTAaTOTHOTO NPOSETY SEEJSHOTO
OXOTxaTY Opramizamii i EXTIOYEHHS HOTO B
CTPYETYPY OlsHec-Mnaxy Oprazizamii

Amrliz EHECHAHHA OXOTEETY
MOTOTHOTO POKY

!

3-# eran

KorTpons (MORITOPHET) EXKOHAHHST HOTOYHODD

SroTEeTY
i

Aganiz EMEOHAHHA OXOTEETY NOTOYHOTO POEY

Agami: EMEOHAHHST OXOTEETY
MOTOYHONO POKY

l

X

Cxnazamgmna 0:0TEeTY EaCTYTIHOTO POKY

Pucynoxk A.3 - Etanu 010keTHOTO Mpoiiecy MmiAnprueEMCTBA

ETHHI ITHKT

Broxx



IHOPACTPYKTYPA BIO/ZKETHOI'O IPOLHECY

ecall o

IadpacTpykrypa Or0KeTHOrO IpoLIECy

S,

e
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AnamiTHIHHE OII0K:
- METOAOIOT1A
CKJIapaHHsAg,
KOHI‘]JO.‘IIO H aHamzy
OIOKETIE;

- KeamiiKOBaHHH
IepCcoHAT.

O0mkoBHiT OI0K:
- DyXraarepceKHit
0DmIK;
- ONIepaTHEHHHA
001K

o i = Ses
- 301p 1HGOopMai
PO CTaH PHHKY.

Opranizamisui
omok:

- yHKui
MIPO3IUE;

- periIaMeHT
B3aEMOZIT;
cHcTeMa
B3aEMOIT.

IIporpamuo-

- TeXHI9H1
3aCO0H;

- IpOrpaMHe
3a0esredueHHA.

TEXHITHHHA OJI0K:

Pucynok A.4 - IHODPACTPYKTYPA OIOAXKETHOrO NMpoLecy



CXEMA ®OPMYBAHHA BIOKETIB

|
o N Brozxer :
KOMEePIHHIX E
EHTPAT !
|
|
|
| Brogxer
broger | ' PyXy
P AMHX ! TPOLIOEHX
MaTepiaas : KOIITE
HHEX ?
1| broa- )
Brogxer E SN TporaosHui
Brogxer B:o;ixce'r SATATBHOE Bro,uc(_er | Aoxo- | 1 Ganamc
npojaxy PEHpOSHAN [ ppo- VOPaBTH L4 AE 1
TEA OHHUHX CBEHX : BHTPAT
HaKTagHHY | BHTpaT ||
BHTPAT /
|
|
Brogxer :
TIPAMEX E
EHTPAT :
Ha :
OILIATY 1
A |
Broger E
EHpOOHIIHX ;
sanacie :
i o
-' & - -
' PHAHCOE!
Onepaniitai GroaxeTs IONETH

Pucynox A.5 - Cxema popmyBaHHs O10/KETIB
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BU/IN PTHAHCOBUX PU3UKIB

PucyHnok A.6 - Bunu pinancoBux pu3ukiB
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CUCTEMA KOMIIJIAEHC - KOHTPOJIIO

Dyurmii -
tixcaria i

N

/3a,na'li - 3O1HCHEH-
HA e)eKTHBHOL
MITPHMKH O13HeC-
vk Ta
3abeznedeHHA
3aITaHOBAHHX
MOKAa3HHKIB

1 IToctanorxa
OizHec-IILTeH

2 Anamz
KOHTPOIBHOL
CepemH

MIKPOCEpEeIOBHINA

Ccucrema
KOMMMaeHc-
KOHTpOno

g )

OboB’s3KH - CTBO-
PEeHHA 1 Oprasizaiia
CHCTEMH BHYT-
PIIIHEOTO KOHTPO-
IO, IO BHMIPIOE 1

VIIpABIIA€ PHIHKaAMH

‘l 3 Ilpoeenenns
KOHTPOIBHHX
nmpoueayp

4 Omiaka
PHIHKIBE

5.MoHnitopuHr Ta
OII{HKA AKOCT1
EHYTPIIIHEOTO

KOHTPOIIO

Pucynok A.7 - Cuctema KOMIUIA€HC - KOHTPOJIIO
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CTPYKTYPA CUCTEMHU “KOMIIJIAEHC - KOHTPOJIIO”

KommiaeHe -niporpaMa

CyO0’€eKTH YIIpaBIHHS

CriBpOOITHHKH : ITapTHEpH
KmeHTH
O0’€eKTH yTIpaBIIHAS
S
IIponexnypu nepe- 3axomH 3
BIDKH € 4 CueTeMa BHABJIEHHA Kon'[pom,
NOTeHIIHHNUX AHH Lo Ta HAHOLIBII
CIIBPOOITHHKIB tapi. | B 1 ;
p HKIB, S omTy _npomzm PHSHKOBHX
IIapTHEPIB, TAEHC KOMILIAa€HC TpaH3aKINHA
KJIIE€HTIB -pH3HKaM

I

|

KOMILTa€HC-PH3HKIB

MOoHHTOPHHT e(heKTHBHOCTI 3aIIpOBaIKeHHUX IPOLeyp 13 3aN00IraH J

Pucynok A.7 - CTpykTypa CUCTEMH ‘“KOMIUIAEHC - KOHTPOJIIO”
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