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Fig. 1. Volume consumption of sugar confectionery per capita in 2020, kg
Source: [3]

Modern production is characterized by a high level of automation
and mechanization of technological processes, the introduction of new
technologies and the expansion of the range of confectionery products.
Every year, new technologies are introduced, which stimulate the creation
of combinations of flavors and raw materials, the birth of legends of
confectionery art, and an increase in the number of influential transnational
corporations that specialize in the production of confectionery products.

References

1. 2021 Global Top 100 Candy Companies / Candy Industry [Electronic
resource]. Access mode: https://www.candyindustry.com/2021/global-top-100-
candy-companies (last access: 21.09.2022).

2. Trade map [Electronic resource]. Access mode:
https://www.trademap.org/Index.aspx (last access: 21.09.2022).

3. Mintel  Group  Ltd  [Electronic  resource].  Access mode:
https://www.mintel.com/global-new-products-database (last access: 21.09.2022).

Viacheslav V. Hladky, Postgraduate Student at the
Volodymyr Velykiy Educational and Scientific Institute of Law,
Interregional Academy of Personnel Management

MANAGING AN ORGANIZATION ON THE VERGE OF NEW
DANGERS TO EMPLOYEES’ GENDER SAFETY

Although guaranteeing gender equality is a pressing issue for most
modern states, equality is a universal norm that has been recognized by
various ancient civilizations [e. g., 1, p. 62-71; 2]. Therefore, the recognition
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of equal rights for men and women does not stem from modern
civilization’s progress. Instead, it is the result of humanity’s return to ideas
already established in society that can be fully objectified in the current
process of European civilization’s evolution. In addition, it should be
mentioned that the concept of gender equality, as well as its practical
implementation, is a crucial condition for the long-term development of
society. By assessing the characteristics of this indicator, it is possible to
draw a fair conclusion about the civility of the relevant society (about the
level of rule of law in the community, the degree of democratization of
society, etc.). This is due to various circumstances. Firstly, gender equality
indicates the absence of gender stereotypes in society, which are
unscientific views that harm the healthy interaction of people in the social
community. The harm of these stereotypes is expressed primarily in the fact
that they enslave people with an unfair framework of opportunities for
obtaining certain benefits, depending on the specific gender of a person (for
example, a woman cannot achieve specific results in “female” or “male”
jobs, and a man — in “female” jobs). Secondly, gender equality releases
suppressed “reserves” of human potential. On the one hand, these “reserves”
affect the quality of society’s development, the dynamics of economic
activity in the community, and the structure of poverty in society. On the
other hand, these “reserves” affect the degree of satisfaction of people’s
natural interests by realizing previously suppressed human potential. At the
same time, it is imperative to emphasize that the suppression of human
potential has a devastating effect on the psyche of the victim of
discrimination. This effect also naturally causes marginalization in
society.

This is quite natural since the goal of gender equality in the field of
labor and employment is to provide any able-bodied person, regardless of
his gender, with the full range of opportunities to participate in various
fields of social life associated with work and non-work life. It also takes into
account the psychophysiological characteristics of women and men, which
are objectively relevant for the proper performance of work. Taking into
account the goal of gender equality, it is imperative to pay attention to the
fact that, as part of the process of neo-industrialization (at least until the
beginning of the post-COVID economy era, which was catastrophized by
the beginning of a full-scale Russo-Ukrainian War), welfare states and the
progressive business community relied on a society in which not cheap but
educated, high-quality professional labor prevailed. Under these conditions,
employees should develop highly competitive strategies (forming and
presenting their social capital profitably) rather than simply seeking the
lowest price for their labor. Furthermore, employers supported the practice
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of increasing the cost of an employee’s labor, since this gave the employer’s
product (service) on the market competitive advantages based on efficiency
and innovative work. This work could not afford to be “purchased” by an
employer who ignored the long-term development strategies of the
organization or was at the initial stage of its development, not having
sufficient resources to pay highly professional workers. The importance of
this approach is expressed primarily in the fact that it is based on the
economic feasibility of hiring and promoting any person whose labor
potential is the most useful for the organization (the “usefulness” of labor
potential, in this case, is observed in the context of the employee’s
performance of work in a specific position as well as the employee’s ability
to improve their skills constantly). In view of this, employers, who are
conscientious and interested in increasing their income, distance themselves
from gender stereotypes (because these stereotypes limit not only the social
opportunities for employees but also the employer’s ability to maximize
employee value).

At the same time, in the context of the impending global food,
energy, and financial crises, the risks of changing employers’ understanding
of the need to hire “expensive” workers are being felt. First and foremost,
this applies to employers, who will be the most impacted by the market’s
stressful situation (this level of stress will reduce their ability to think
critically). With the purpose of reducing the costs of securing the social
security of their employees, employers can focus less on the need to hire
and retain experts in their own organization and more on hiring those who
can perform the work (not necessarily qualitatively) for the lowest fee.
Under the influence of a reduction in critical thinking, employers may also
be susceptible to gender and other discriminatory stereotypical beliefs (in
particular, regarding people with disabilities and people of pre-retirement
age). This approach harms the stability of society and is not conducive to
the advancement of the company. Today, it is imperative for organizations
to implement management strategies that will keep them from falling into
the category of “socially irresponsible employers”, which are a product of
desocializing processes within the labor market [e.g., 3; 4, p. 100, 104].
Furthermore, it is crucial at this moment in time to incorporate into the
management strategies of organizations all the possibilities of involving
able-bodied individuals whose work (regardless of gender) may be helpful
for the survival of the organization in these challenging times.
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CEKLJIA 2.
YAOCKOHAJIEHHA MEXAHI3MIB JEP2KABHOI'O
VIPABJIIHHS Y CYYACHUM ITEPIO/]

Adnexcanapos boraan BosognmupoBuy, acripant
KuiBcbkuii yHiBepcuteT imeHi bopuca I'pinyenka
Hayxosuii kepisnuk — 0.e.H., npogecop Jloiiko B. B.

JAEPKABHE YIIPABJIIHHS PO3BUTKOM MAJIMX TA
CEPEJHIX NIAITPUEMCTB Y CYYACHHUH ITEPIO

BiiiHa 3aBpana MOTY)KHOI'O EKOHOMIYHOrO yAapy Mo cy0’ekrax
yKpalHChbKOro  0Oi3Hecy.  AOCONIOTHO  BCli  ranmy3i  BITUH3HSHOIO
MiANPUEMHUIITBA Bi4YJIH Ha CcOOl BaXKKICTh cydacHHX yMoB. OcoOJIMBO
TOCTPO HACIIIKYA BOEHHUX JiH BIUNTMHYJIM HA MaJli Ta Cepe/Hi MiIpUEMCTBA.
Taxki mianpueMcTBa HE BOJIOIIIOTH BEJIMKUMH KamiTalaMu, 00 MepeKUTH
KPH30Bi SBHILA, HE 3aBXKIU MOXYTH IIBUIKO YJIArOAWTH KaJIpOBi MUTAHHS,
Ta 3arajoM AyXe YyTJIHBI 0 CEPHO3HUX 3MiH Y €KOHOMII KpaiHH. 3HAYHO
3MEHIIWJIOCh YHUCIO MOTCHIIMHUX KII€HTIB, moripmmiacs QiHaHCOBa
cUTyallisi 0araTbOoX MiJIPHUEMCTB, CTall0 BaXKKO IUIAHYBaTH MaiOYTHIO
JISUTBHICTD, aJie MOMPH BCi MEPEIIKOAN Ta IECHMICTHYHI OYiKyBaHHSA, Oi3HEC
NPOAOBXKYE MPAIOBATH Ta BiJHOBIIOBATUCH B PEAisIX BOEHHOIO Yacy.
Binbiie Toro, GpikCytOThCs MO3UTHBHI TEHACHIIIT Ta TIEPEKOHINBI TOKA3HUKH
BiIpOmKeHHS Oi3HeC-TisITBHOCTI.

HamionansHuii Oi3HeC mpencTaBisie COOO0 HE MPOCTO OKPEMHX
M IPUEMITIB M KOMIIaHii, a SBIsE€ COOOI0 JOBTi Ta MEpEeIieTeHH] 3B’ I3KH
MDK IOCTaYajJbHAKAMH, MOCEPENHUKAMHU 1 iX KII€HTaMH|, MiJ] MOCTiHHUM
HArJIsI0M Ta PETYJIIOBAaHHAM JEpXKaBHHX OpraHiB Ta ciyx0. IlopymeHHs
poOOTH OKpPEeMOl YaCTHHU MOXKE BUKIMKATH 301 BCHOTO T ATPHEMHHUIIEKOTO
MexaHi3My. B cydJacHHX peamisix YKpaiHCPKOi EKOHOMIKH MH MaeMO
HaJ3BUYAHO 0araTo pH3WKIB Ta 3arpo3, sKi HE TIIBKH 3arpOXKyIOTh
OKpeMHM MiANPUEMCTBAM, a ¥ MOXYTh [OCTaBUTH TiJl MHUTaHHA
HaIioHaNbHy Oe3reky B Iiomy. Bei 11l 3arpo3m MaroTh pi3HY NIPHPOIY
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