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The report "Features of determining the professional and personal qualities
of employees as a parameter for predicting the time for implementing an IT
project” discusses the importance of proper personnel selection for the execution
of IT projects, as well as methods and tools for assessing professional and
personal qualities of employees. The report considers various approaches to
assessing staff qualifications and competencies, including the use of assessment
tests and competency analysis. Special attention is paid to predicting project
implementation time based on personnel quality assessment. The report is
intended for managers and managers of IT projects, as well as for anyone
interested in effective project management.

BusnauenHss mpodeciiHMX Ta OCOOUCTICHUX SIKOCTEH IpalliBHUKIB €
BOXUIMBHM TIapaMeTpOM [UJIsl TIPOTHO3yBaHHs uacy BukoHaHHS [T-mpoekry.
[Ipodeciitni  sikocTi, Taki SK JOCBi poOOTH, KBamidikamis Ta BMIHHA
BUPINIYBAaTH CKJIAJHI 3aBaHHS MOXXYTh 3HAUYHO BIUIMHYTH Ha MPOTYyKTHUBHICTH
poooTH.

Ocobucti SKOCTI, Takl SK KOMYHIKaO€IbHICTh, BIAMOBIAAIBHICTh 1
TOJICPAHTHICTh /IO CTPECy, TaKOX MAaloTh 3HAYEHHS MJIsl YCIHIIIHOI peaji3ailii
POEKTY.

Busnauenns npodeciiiHux Ta OCOOMCTICHUX SIKOCTEH MpalliBHUKIB MOXKE
31MCHIOBATUCH PI3HUMHU METOJIAMU, TAKUMU K IHTEPB'I0, TECTYBaHHS Ta aHaIi3
pestome. BuzHaueHHs npodeciiiHux Ta 0COOUCTICHUX SAKOCTEH MpalliBHUKIB Ma€e
MPOBOJAUTHUCSA 3 ypaxyBaHHIM crietn ik [T-mpoeKTiB Ta BUMOT 3aMOBHHKA.

KopektHe Bu3HaueHHA TpodeciiHUX Ta OCOOHCTICHUX  SIKOCTEU
OpAaliBHUKIB MOXE CYTTEBO 3HU3UTH PHU3UKA MPOCTPOUYCHHS TEPMiHIB
BUKOHAHHS MPOEKTY Ta MIABUIIMUTU HOTO SKICTh [1, 2].

[IpoBeneHHST OIIHOYHUX TECTIB € BaXJIMBUM IHCTPYMEHTOM BH3HAYEHHS
npodeciitHuX 1 0COOUCTICHUX SKOCTEH MpaIliBHUKIB.

O1IHOYHI TECTH J03BOJIAIOTH OLIIHUTH PIBEHb 3HAHb Ta HABUYOK, a TaKOX
BU3HAYMTH 3[IaTHICTh JI0 BUPIIICHHS 3aB/IaHb B YMOBAaX, OJM3bKUX /10 peajJbHUX
MPOCKTHUX CUTYaIIIi.

O1iHOYHI TECTH MOXYTh OyTH po3po0JieHi 3 ypaxyBaHHsAM crienudiku IT-
IPOEKTIB Ta BUMOT 3aMOBHHMKA, IO JI03BOJUTh BUOpATH ONTHUMAJIbHHUMA CKJaj
KOMaH/I1 TTPOCKTY.
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Pe3ynpTatu OLIHOYHUX TECTIB MOXYTh OyTH OCHOBOIO JUISl MOJAJIBLIOTO
HaBYaHHS Ta PO3BUTKY MEPCOHAIY, 110 CHPUSE MiIBUIICHHIO PiBHS KBaJi(iKarii
Ta €QEeKTUBHOCTI POOOTH KOMaHIU NpoeKkTy. IIpoBeneHHS OIIHOYHUX TECTIB
JI03BOJISIE€ 3HU3UTH PU3UKU HEEPEKTUBHOTO BUKOPUCTAHHS PECYPCIB MPOEKTY Ta
MiABUIIUTH HOTO YCHIX MPHU BUKOHAHHI y CTPOK Ta B paMKaXx OIOJIKETY.

TakuMm 4uHOM, TIPOBEJIEHHS OI[IHOYHHUX TECTIB € HEOOXITHUM KPOKOM JIJIst
BU3HAUCHHsS MpodeciiHuX Ta OCOOMCTICHMX SKOCTEH TMpalliBHUKIB, IX
aJIeKBATHOTO BUKOPHUCTAHHS Yy MPOEKTI Ta MIABUILEHHS €(PEKTUBHOCTI POOOTH
KOMaH/IH.

Cknag xkoMaHau Juisi BUKOHaHHS [T-TipoekTy Binirpae KIIOYOBY pOJb Y
foro ycmimHii peanizamii [3, 4]. Bubip npaBuibHUX NpaliBHUKIB 3 TOTPIOHUMHU
npodeciiHUMU Ta OCOOUCTICHUMH SIKOCTSIMH MOXE CYTTEBO BIUIMHYTH Ha
POYKTUBHICTh KOMAH/H Ta SIKICTb IIPOEKTY.

[IpaBunpHE PO3MOMITICHHS POJEH Ta 3aBJaHb y KOMaHJi, 3aCHOBaHE Ha
SIKOCTSIX 11 Y4aCHUKIB, MOXKE 301TTBIITUTH €(PEKTUBHICTH POOOTH Ta 3MEHIIIUTH Yac
BUKOHAHHS TPOEKTY.

CriBpOoOITHUKH 3 PI3HUMH KOMIIETEHI[IIMA MOXYTh OyTH OLIBII MEHII
epeKTUBHUMU B pI3HUX 3aBJaHHAX, TOMY BaXJIMBO BpaxoOBYBaTH iX
IHUBITyallbH1 SIKOCTI IPU MPU3HAYEHHI HA TPOEKT.

Ouinka mnpodeciiHuX Ta OCOOMCTICHHUX SKOCTEH TMpaliBHUKIB MOXKE
J0TOMOTTH c(OpMyBaTH KOMaHIy 3 ONTHUMaJbHUM OajaHCOM HaBHYOK Ta
OCOOHMCTICHUX  XapaKTEpUCTUK, IO CHpUSA€ JOCITHEHHIO  HaWKpalux
pEe3yIbTaTIB y MPOEKTI.

HeoOxinHO BpaxoByBaTHM SK HAaBMUYKH 1 JOCBIA MpallBHHUKIB, a M ix
0COOMCTI SKOCTI, Takli SK KOMYHIKaOCIbHICTh, BIJAMOBIIAIbHICTh, BMIHHS
IpaIfoBaTU y KOMaH/1 TOIIO.

BusnauenHss npodeciiHMX Ta OCOOMCTICHHX SIKOCTEH IIpaIliBHUKIB €
BOXJIMBUM MapaMeTpoOM IiJ] Yac MPOTrHO3yBaHHS 4Yacy BUKOHAHHS MPOEKTY Ta
IJIaHyBaHHS OIOKETY Ha HOTO peaizalliio.

EdextuBauit miabip KoOMaHAM, 3acHOBaHMNW Ha mpodeciiHux Ta
OCOOUCTICHUX SKOCTSAX i1 yYaCHHUKIB, MOXKE MIJBHUIIUTH WMOBIPHICTH YCIIIITHOT
peanizariii MpOeKTy Ta 3MEHIINTH PU3UKH HEBJaYi.
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