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OBOBIIEHHASI MOJAEJb CUCTEMBI CBAJIAHCHPOBAHHBIX
MOKA3ATEJIER

PazpabaTeiBaeTcs o6mas MoJIeNhb CHCTeMbI cOanancupoBaHHbIX nokasarenei (CCIT), obec-
TIeYHBArOIIAs TOANEPXKKY CTPATErHIecKoro ynpasieHus npeanpustueM. Moaens CCI nossons-
eT GopMann30BaTh NMPOLECCH (OPMUPOBAHUS ¥ BeACHUS cOAaHCUPOBAHHBIX TOKa3aTelleH,
BBIOOPA NEPCIICKTHUB, LIeNeH U IoKazareneii, onpeaesrolmX 3G GeKTHBHOCTh NEATENEHOCTH KOM-
[IaHUK, a Takke 00paboTky uH(pOpMALMK O NPEANPHATUY B paMKaX QYyHKUHOHANBHBIX 3a1a4
noncucteMsl «I1aHupoBaHye, ydeT, KOHTPOJIb, ¥ TPOTHO3UPOBAHKE COaNaHCHPOBAHHBIX MIOKA~
3arenei» aBTOMaTU3NpoBaHHOM HHbopMarmorHoi cuctems! (AMC) npennpusTus.

1. Beaenne

B uensax 3¢ hexTHBHOro CTpaTernyeckoro yrparjieHHs NPeJNpUsITHEM 1e1eco00pa3HOo NprMe-
HEHHE MPOLIECCHOTO MOAX0/a K OpraHU3alliy M YIPaBJICHUIO €ro JeATeNIbHOCThIO. Ha naHHsIi
MOMEHT GOJIBIIMHCTBO MPEINPUATHH HCIONB3YIOT CTPYKTYPHO-QYHKIMOHAIBLHBIH MOAXO, B KO-
TOPOM JESTeJIbHOCTh OpPraHM3allMy Npe/ICTaBIgseTcs B BUIe Habopa QyHKIMH, 3aKPEIUIEHHBIX 3a
CTPYKTYPHBIMH HOApa3AeNeHUAMH. | TaBHbIM HEOCTATKOM TaKOro NOAXO/Aa ABJIAETCH TO, YTO
MoApa3e/IeHUs HAMpaB/IfiOT CBOKO AESTENIBHOCTh HA JAOCTHIKEHME JIOKANBHBIX LEICH, MEXITY
KOTOPBIMH MOTYT OBITh OOBEKTHBHbIE POTHBOPEUMS, YTO NMPUBOIHUT K CIOKHOCTH BHEIPEHUS
KOPIOPaTUBHBIX MH(POPMAILIMOHHBIX CHCTEM. B TO ke BpeMs IMPOLIECCHBIH IOIX0 OPUEHTHPOBAH
Ha Ou3HeC-NpoIecchl, 0becneynBaeT NPo3payHOe CTPATerHYecKoe yrpaBieHue, Ti0Ko ananTu-
pyercs noj mobble U3MEHOHHS.

IoBsinenue 3phEeKTHBHOCTH TAKOTO YIIPaBIeHUs BO3MOXKHO Ha OCHOBE CUCTEMEI cOalanCH-
poBanHbIX nokazaresneit (CCII).

Hasuauenue CCII 3axmrodaercs B GOpMyTHUPOBAHHH NEPCIIEKTHB CTPATErHYECKOrO Pa3BUTHSA
NpEATPHUATHS, TOCTAHOBKE CTPATErMYECKHX LIeNeH s KaXI0# MepCreKTUBb ¥ GOPMHUPOBAHUHI
CIIMCKA T0Ka3aTesiel, OLICHUBAIONIMX CTENEHb NOCTHKEeHMs JaHHbIX uened. Henoctartouno dop-
MAaJIM30BaHHBIH MPOIIecC BEIOOpa NEPCIIEKTUB, IieJIe 1 OKa3aTeNneH, OLIEHKH BaXKHOCTH ToKa3aTe-
Jie#i 3aTpyqHSeT NIpUMEHeHHe HH(POPMAIIMOHHBIX TEXHOJIOHH U1 MPAKTUYECKOW peanu3alin
CCII [1].

Ipouecc popmupopanus CCII Tpebyer pa3paboTKu MOREIH, ONMUCHIBAIOMIEH OCHOBHBIE KOM-
noHenTsl CCIT | cBsI3M MeXy HUMH, a Takoke MeTozia IS GOPMUPOBAHMSA U BeeHUs COaTaHCH-
poBaHHBIX TIOKasateneil. JlaHnas Mozxens ¥ Meton OyayT MCNONB30BATHCH IS ONpPENesIeHHs
KOMIUIeKca GYHKIMOHATBHBIX 3a/1a4 ogcucTeMbi «I L1anupoBanue, y4eT, KOHTPOJIb U IIPOrHO3H-
poBanue cOanancupoBaHHbix nokasareneit» (ITYKIICII) AHMC npennpusatus, GopMupyromen
3¢ peKTUBHBIE IPOLIECCH YIIPaBIeHHS NIPEANPUITHEM, KOTOPHIE FAPAHTUPYIOT BHICOKOE KAYECTBO
Y aHAUTATHYECKOE PEBOCXOCTBO IIPeIaraeMbiX pelueHui npobnrem passurus busneca. Ioacu-
crema ITYKIICII no/kHa obecriednBats peaan3aluio QyHKIUUOHAIBHAIX 3a/1a4 110 CTpaTeruyec-
KOMY YIIPaBJICHHIO NPEINPUATHEM M OLEHKH 3G (EKTUBHOCTH €ro AESTEIbHOCTH C MOMOLIBIO
y4era BJIMSIHHUS BCEBOZMOXKHBIX (aKkTOPOB NpH BEIGOpPE CTPATErMUECKUX HAlPaBICHUH ¥ LieNieH
TIpeATIPUATHS.

2. Onucanue moaenn CCII

IMonnepxka npoiecca dopmupoBanus CCII mMoxeT ObITh OCYIIECTB/IEHA IOACHCTEMOM
ITYKIICII B paMkax cieayromux (yHKIMOHAIBHBIX 3aa4:

— IUTAaHUPOBAHHUE IIEJIEBBIX [T0KA3aTeNIeH Ha rofl M CPEAHECPOUHYIO NIEPCTIEKTHBY;

— IUTaHUPOBAHME H KOHTPOJIb PALIMOHAIHLHOT'O UCIIOJIb30BaHUS PECYPCOB IIPEANIPUITHS;

— y4eT ¥ KOHTPOJIb (PaKTHYECKHX 3HaYeHHi okasaTeneii 3 heKTuBHOCTH;

— IUTAHHPOBAHHKE ONEePaTHBHBIX MEPOIPHITHIA;

— aHAJIM3 ¥ TIPOTHO3UPORAHKE OTKIIOHEHHH;

— ynpaBjieHUe pa3paboTKON CTpaTernyecKon KapThl IPEATIPHATHS,
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Meton GOpPMHPOBAHHUA M BeJCHHS cOATaHCHPOBAHHBIX MOKa3aTelel BKIIOYAET CJIeIyFOIIHE
STaIbl:

1. dopMUpOBaHHE CTPATETMIECCKON KAPThI IPEANPUSITHS.

2. IlocTpoeHue uepapxXuM CTPaTeruiuecKUx KapT JUId NMOApa3ae/ICHHHA.

3. BHeceHue BHIOpaHHBIX MMOKa3aTeneH s dekrusHocTH B B/I.

4. YdYeT ¥ KOHTPOJIb 3HAYCHHH YCTAHOBJICHHBIX ITOKA3aTEICH.

Crparernyeckas KapTa NpPeINpHATUS MO3BOSIET OCYLIECTBHTh BH3YalIM3HPOBAHHOE IIpE.-
CTaBJICHHE CTpaTerHd B BHJE Habopa MepCleKTUB, CTPaTerMYEeCKMX LEJIeH, MoKasaTened
MPHUYHHHO—CIIEACTBEHHBIX CBA3eH Mexay uensamu [2]. [Tostomy Ha nepBoM 3tane aJig GOopMHUpPO-
BaHHUs CTPATErHYECKOM KapThl NPEANPUATHA HU3Y4alOTCs 1LENH, 3a849d H OCHOBHbIC BUIbI J€s-
TeBHOCTH NPEANIPHATHS, Ha OCHOBAHUH 4ero co3aroTes coryiacoBanubie Moaenu OV. Iloctpo-
eHHe MoJeliell HauMHaeTCa C NPeACTaBICHHS BCE CHCTEMbI B BUIE KOHTEKCTHOH IdarpaMMsl
IDEF0, koTopa#s no3BOJIAET BbISBUTH BHEIIHHE W BHYTPEHHUE TEHACHLMHU B NE€ATEIILHOCTH IIPE/I-
npuaTaa [3], 4T0 AaeT BO3MOXKHOCTh ONPEACTUTH MEPCIIeKTHBB! AECATCIBHOCTH NPEANPHATHS

P,, . Takas quarpamMma no3BoJIsieT BBIICTIUTE OCHOBHBIE (akTophl s SWOT-ananu3za (Strengths,

Weaknesses, Opportunities, Threats) Ha o0cHOBe OTOKOB HH(OPMALIMH ¥ OTHECTH K KOHKPETHOM
MePCTIEKTHBE.

Hcnonezosanre SWOT-ananu3a 1711 OLIEHKH 3KCIIePTaMU YaCTHBIX (GaKTOPOB, IIPENCTABISIO-
muX co60o¥ coueTaHne CHIBHBIX U C1a0bIX CTOPOH JEATEIbHOCTH NPENNPHATHS C BO3MOXKXHOCTS-
MH ¥ yrpo3aMH, NO3BOJISET BRIOpaTh CTpaTernyeckue Henu G; Ans Kax10d NepCIeKTUBbl P .
IIpu 5TOM KOHTEKCTHas JHarpaMma JeKOMIO3MIUPYETCs, OMUCHIBas B3aMMOCB3H MeXIy Ous-
HeC-TIPOIIECCaMH, MaTepHabHBIMH U HHYOPMAIIMOHHBIMH IOTOKAMH, TApAMETPAMH, XapaKTepH-
3YIOIMMH OGU3HEC-TIPOLIECC, YTO JIETaeT BO3MOXKHBIM NPOBEICHAE aHaIH3a (PyHKIIMOHUPOBAHUS
OV ¥ no3BoJseT BEIABUTH Y3KHE M HEONTUMAJIBHbIE Y4aCTKU OM3HEC-TIPOLIECCOB, MIPEMATCTBYIO-
[1IHe JOCTH)KCHMIO BBIOPAHHBIX CTPATETHYECKUX IIENTEH.

IMTapameTpsl Gu3HEcC-Tpolecca, MO3BOJIAIONIME OLICHWTH CTENeHb NOCTHXKEHMS BHLIOpaHHOM
CTpaTeru4eckoi 1enH, PUKCHPYIOTCS Ha CTpaTeruyeckoi KapTe NPEeANpHsTHS B Ka4YECTBE M0Ka-
3ateneil s¢pdextusHocTu nenu Ij; . OnMcanue ux atpubyTOB MO3BONAET KOHTPOJIHPOBATH BbI-
TIOJTHEHWE CTPATeTUH MpPEANPUSTHUS, IUIAHHPOBATh LiEJieBble 3HA4YEHMA IOKa3aTesleH Ha roj ¥
CPEIHECPOUYHYIO NEPCIIEKTUBY, & TAKXKE PECYPCHI NPEANPHATHS.

Takum o6pa3oM, pe3y/IbTaTOM 3Tama ABISCTCS CTpaTernyecKas KapTa NpeanpusaTus ¥ quar-
pamma IDEF0, oTpaxarommas GU3HeC npoLeccsl BEpXHEro ypoBHs, HeOOXOAUMBIE Ul peanusa-
LK cTpateruyeckux uenedt OV.

Ipu pemenny 3a1a4y B3aUMOCBSI3H CTPATErHYECKOT0 M ONIEPATHBHOTO YIPABICHHMS UCTIONbL3Y~
eTCsl CTPYKTYPHBIH MOAXOA Ul MOCTPOSHHUS UEPAPXHMHU CTPATETMUYECKUX KapT MOAPa3Je/ICHUM,
YTO peau3yeTCsl BTOPBIM 3TanoM MeToza GOpMUpPOBaHMS U BeJCHHS COaIaHCMPOBaHHBIX MOKa-
3atened. Ha sToM sTane ocymecTBiseTcs ynpaBieHHe HHIMBULYAIbHBIMH 3aJaHUSIMU COTPY I~
HHMKOB 110 3aT0JIHEHUIO CTPaTErMYeCKOM KapThl, KOTOPOE BIJIFOYAET: JIEKOMIIO3HLIMIO CTPaTeru-
YEeCKOW KapThl NPEINPHUATHA Ha BCE YPOBHH OPraHU3alMOHHON CTPYKTYPBI, YCTAHOBKH LIEIEBBIX
3HaYeHHH ToKazaTesniel 3QPEKTUBHOCTH IO OTAEIBHBIM OTpe3KaM Ieprona, GOpMUpOBaHHE 3a-
JIaHWH COTPYIHUKAM IO 3aMOTHEHHUIO CTPATErHYeCKUX KapT MO/Ipa3fAeeHUuH.

TTocTpoenue cTpaTerd4eckux KapT MoJpa3efieH! NpeycCMaTPUBAET IOCTPOCHHE MOETIEH
Gu3HEC-TIPOLIECCOB ¢ BhIIENCHHEM (QYHKLIMI Moapa3aene )i, HHPOPMALIMOHHBIX OTOKOB, OU3HeC-
NpaBHI, BPDEMEHHBIX XapaKTEPUCTHK H OTIUCAHHEM peryiaMeHTa paboTh IEpPCOHaa, YTO MO3BOJIS-
€T BHIOPAaTh LE/IH CTPATErUYECKOH KapThl NPEANPHATHS, ABISIOLIMECS LEIIMH JaHHOTO MOApa3-
nenenHus. IToMuMo 3TOro, Takue MOZENIH JAlOT BOIMOXKHOCTH (YOPMHPOBATH B3aWMOCBSA3aHHbIE
UHCTPYKLMM COTPYAHMKAM IO 3aIlOJIHCHUIO CTPaTeruveckoil KapThl, pealM30BaHHBIX B BUJIE
IMHaMAYecKuX BeO-cTpanul. Co3naHue Mozelnell GU3Hec-MpOoLEecCOB NMPEANPUATHS B LIEJIOM H
€ro NoApa3/ie/IeHUH NpeayCMaTpUBAET HAJTMYUE TEXHOJIOTHYECKUX CPEICTB HX JOKYMEHTUPOBa-
HHS, PETIO3UTOPHA YHHHIMPOBAHHBIX CEPBHUCOB, TEXHOJIOTHI MX PEAM3aLVH U BBIIOJHEHHS.

Pe3ynbraroM 3TOro sTama SABIAIOTCS HEPApXUYECKHE CTpaTerMdeckue KapThl MOJpasfese-
HHI, MoJIesTH OU3HEC-TIPOLIECCOR U MOTHas pyHKUHOHAIBHAs OMOIHoTeKa oKasaresiei noapasie-
JeHus U 00001IEHHBIX OLIEHOK MTOKa3aTeNel 10 YpOBHSIM MOApa3/ieIeHHH.
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