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This research delves into the realm of managing IT projects within the
medical sector, with a specific focus on identifying and assessing various
methods employed in the field. The study aims to thoroughly analyze existing
project management methodologies, scrutinizing their applicability and
effectiveness within the unique context of healthcare IT projects. Additionally,
the research endeavors to shed light on current trends shaping the landscape and
potential challenges that may arise during the development stages of IT projects
in the medical domain. The ultimate goal is to pinpoint the most effective
method for managing IT projects in the healthcare sector, contributing valuable
insights for successful project implementation.

B cydyacHomy CBITI yTBOpWJIacs TEHJCHIliS NMEPEHECCHHS PI3HOMAaHITHUX
cdep XUTTA B iHTepHET-IpOCTip. Lle HabaraTo crpoiiye Ta TPUCKOPIOE MPOIIEC
BUKOHAHHS HEOOXIIHUX 3a/1ad.

Hapasi mnpakTuyHO KOKHA KOMIIaHisl MparHe CTBOPUTHU CBOIO BIIACHY
iH(opMaIiiiHy cHUCTeMy, BUKOPHUCTaHHS SIKOI MOXE€ CYTTE€BO MiJABUIIUTH
eeKTUBHICTS 1i pOOOTH.

Mera mpexacraBieHoi poOOTHM ToNsIra€ B JIOCHIPKEHHI  TIPOLIECIB
ynpaBiiHHsa [T-npoekToM Ui CTBOpPEHHSI Ta BIPOBAKCHHS 1HTENEKTYalIbHOT
1H(pOopMaLIiHOT CUCTEMH B c(epl MEAULUHU.

JlocmipKeHHsT 100 YIPABIIHHSA MPOEKTOM PO3POOKH I1HTENIEKTYaJIbHOI
iH(popMaIliiiHOI cUCTeMH B MEIUYHIN ramgy3l MOXyTh OyTH OpIEHTOBaHI Ha
pO3IJISLT PI3HUX AaCIEKTIB, Kl BPaxoBYIOTh CHELHU(pIYHI OCOOIMBOCTI TaKOTO
KJ1acy cucrem [1].

Huxdye mnpencraBieHi OCHOBHI 3aBlIaHHSA, LIO0 BUPINIYIOTBCS B paMKax
IPOBENICHOTO  JIOCHIPKEHHS  I[I0JAO0  YOPABIIHHS  MPOEKTOM  PO3pPOOKH
1HTEJIeKTyalIbHOI 1H(GOPMAIIHHOI CUCTEMHU B MEIMYHIHN Tairy3i.

[lepmmmM 3aBHaHHAM € TOCTIKEHHS] MOKJIMBOCTEH pearizarlii B3aeMoii 13
MEJMYHUM TEPCOHATIOM Ta MaIlleHTaMu, TOOTO:

— JIOCHIJDKEHHS B3a€EMOJII MDK I1HTEJIIEKTYaJIbHOIO CHUCTEMOIO Ta
MEIMYHUM TEPCOHAIIOM,

— BH3HAYCHHS MOXJIMBOCTEM MIATPUMKA TOPUUHATTS pllIeHb Ta
onTuMi3allii podoUnx MPoOIIECiB,

— aHaji3 BIUIMBY IHTEJICKTyaJIbHHUX CHCTEM Ha KOMYHIKAI[IO Ta
B3a€MO/IiI0 3 mamieaTam# [1].
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Jpyrum 3aBHaHHSAM  JOCIIJDKEHHS € 3a0e3nedyeHHs Oe3neku Ta
KOH(DIICHIITHOCTI JaHWUX TPO TAIIEHTIB, I1X 3aXBOPIOBAaHHS Ta METOIH
JOCJIII)KEHb 1 JTIKYBaHHS, a CaMe:

— BHUBYGHHsS CyYaCHHUX MIAXOJIB 10 3abe3leueHHs Oe3NeKku Ta
KOH(]IEHIIIMHOCTI MEAUYHUX JTAHUX B IHTEJIEKTYaIbHUX CUCTEMAaX;

— po3poOKa CTpaTeriii 3aXWCTy BiJi TOTCHIIWHMX 3arpo3 Ta BUTOKIB
iH(opmarii [2].

Tpertim 3aBaaHHAM € MPUUHATTS PIllICHbh HA OCHOBI aHATI3Y JaHUX:

— JIOCHIJDKEHHST METOJIB NPUUHATTSA pIleHb, [0 BUKOPHCTOBYIOTH
aHaJIITHYHI JaHl B MEUYHUX IHTEJIEKTYaJIbHUX CUCTEMAX;

— BH3HAYEHHS KpalUX MPaKTUK YISl IHTErpailii aHaJITHYHUX aJITOPUTMIB
y BUPIIICHHS KOHKPETHUX MEIUYHUX 3aBJIaHb.

YerBepTUM 3aBIAaHHSIM € IHTErpaiis 1HQOPMaLIMHOI 1HTEIEKTYalbHOI
CHUCTEMH, sIKa PO3POOJIIOETHCA, 3 ICHYIOUMMH MEIWYHUMHU 1H(QOpMaiiHuMH
CHUCTEMaMHU, a came:

—  JIOCTIKEHHS MOXJIMBOCTEN 6e3mpobaeMHOT 1HTerpaiii
IHTEEKTyaIbHIUX CHUCTEM 13 CyYYaCHUMH MEIWYHUMH 1H(QOpMaIiHHUMH
CHUCTEMaMHU;

— BH3HAYEHHS CTaHJApTIB 1HTEpONepaldeabHOCTI Ui 3a0e3MeueHHs
CHUIBHOI pOOOTH PI3HUX CUCTEM Y MEIUUHIN ramysi [3].

Tperim 3aBmaHHSIM € BH3HAYCHHS BIUIMBY BiJl BHKOPHUCTAHHS
IHTENIeKTyaJIbHUX 1H(QOpPMAIIHHUX CHUCTEM Ha Pe3yJbTaTH JIKYBaHHS Ta SKICTh
HaJaHHS MEIUYHHUX MOCIYT, TOOTO:

— aHaji3 BIUIMBY IHTENEKTyaJbHUX CHUCTEM Ha 3HIDKCHHS TMOMUJIOK Yy
J1arHOCTHIII Ta JIKYBaHHI;

— BH3HAYEHHS KJIIOYOBUX METPUK SIKOCTI Ta €(EeKTHUBHOCTI Y KOHTEKCTI
3aCTOCYBaHHS IHTEJIEKTyaIbHUX cucTeM [1].

[lepeniueni BuUIIe Ta NpoaHaIi30BaHI B POOOTI OCHOBHI HaMpPSMKH
JOCIIIJKEHHSI JIONOMOXYTh PO3KPUTU M BUKOPUCTATH CHEUU(PIYHI aCHEKTH
YIOpaBIiHHS TPOEKTOM B MEAWYHINA Tamy3l MpU PO3pOOIl IHTEICKTyaIbHUX
1HpOpMaIIHHUX CUCTEM.
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