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ABSTRACT 

 

 

Certification work contains: 76 p., 1 table, 24 figs, 22 sources, 1 addition. 

BUSINESS MODEL, BUSINESS MODEL CANVAS, CHARITABLE 

ORGANIZATION, INFORMATION TECHNOLOGY, INSTRUMENT, 

STRATEGIC MANAGEMENT METHOD. 

Object of study a tool for displaying the business model of a charitable 

organization for the strategic management method. 

The purpose of the study is to improve the method of strategic planning by 

developing an alternative to the Business Model Canvas  tool for forming a business 

model for a charitable organization. 

Research methods - finding research conducted on the topic of building business 

models for charitable organizations and the tools used for this purpose, developing an 

adapted tool using the knowledge gained during the training, displaying the developed 

Charity organization business model canvas  tool. Using informational technology to 

implement the business model building tool in a working charitable organization to 

study its effectiveness. 

The theoretical results are the competitors, tools, and alternatives that have been 

researched and created by other scholars in the field of nonprofit organizations. 

Based on the data obtained, the Charity organization business model canvas  

tool was developed, which is an adapted version of the Business Model Canvas , 

which is used to build business models around the world. 

Using the tool will increase the efficiency of marketing, in close cooperation 

with the IT department of the organization. 



 

 

 

 ...................................................................... 8 

 ............................................................................................................... 9 

1    

 .......................................................................................... 11 

 .................. 11 

1.2     

  ................................................... 15 

.......... 20 

 ............................................ 23 

 ............................. 25 

 ....................... 27 

 .............................................. 27 

 ................................................................... 30 

 ............................... 32 

 ............................................ 38 

 ............................................. 41 

 ................................... 43 

 ......... 45 

Business Model Canvas 

 ......................................................................................... 47 

BMC  ............................. 47 

BMC 

 ............................................................................ 50 

BMC -  51 

4    - The Borderlands  

Foundation  .............................................................................................. 56



COBMC -

The Borderlands Foundation  ........................................................ 56 

COBMC  

 ............................................................................................. 58 

 ....................................................................................................... 61 

 .......................................................................... 63 

  ............................. 66 

 



8 
 

 

 

 

- ; 

- ; 

-  

- ; 

- ; 

- ; 

- ; 

-  

 -  

BMC - (Business Model Canvas)  

COBMC - (Charity Organization Business Model Canvas); 

FMT - (Financial Management Transformation) 

; 

GUI - (Graphic unit interface)  

HR - (Human resources) ; 

IT - (Information Technology) ; 

KPI - (Key Performance Index); 

OMS - (Organization Management System) 

; 

PR - (Public Relations) ; 

QA - (Quality Assurance) ; 

R&D - (Research and Development) 

; 

SMM - (Social Media Marketing) ; 

SQL - ; 

XML - (eXtensible Markup Language)  
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