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THHOBAIIITHI METOIN
YIIPABJIIHHSI IEPCOHAJIOM HNIAIPUEMCTBA

VY crarTi BU3HAYEHO OCHOBHI IHHOBAIIIFHI METOU YIIPABIIHHS IEPCOHAIOM
MIAPUEMCTBA Ta MPOBEJCHO X IMOBHUI KOMIUICKCHUH aHasi3. 3a3HaueHo, 110
BiJI BUKOPHCTaHHS €()EeKTUBHOI CHCTEMH YIIPABJIIHHS IEPCOHAIIOM B LILIOMY 3a-
JISKUTH piBeHb €(PEKTHUBHOCTI Ta NMPOIYKTUBHOCTI MiAnpueMcTBa. BuzHaueHo
riepeBary Ta HeAOJIKY IHHOBAaLlIHHUX METO/IIB YIPaBIiHHS epcoHanoM. Po3ris-
HYTO IX CyTh BUKOPHCTAHHS Ta BILUTUB Ha ITiAPUEMCTBO.
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INNOVATIVE METHODS OF MANAGING
THE PERSONNEL OF THE ENTERPRISE

The basic innovative methods of management of the personnel of the
enterprise are defined in the article and their complete complex analysis is
carried out. It is noted that the level of efficiency and productivity of the
enterprise depends on the use of an effective personnel management system.
Advantages and disadvantages of innovative methods of personnel management
are identified. Their essence of use and influence on the enterprise is considered.

Keywords: personnel management, effective activity, innovations,
enterprise.

B ymoBax cyuyacHOT pMHKOBOI €KOHOMIKHM Ta BEJIMKOI KOHKYpEHIl
MiX MiANPHEMCTBAMH, YKOPCTOKY OOpOTHOY MOXKYTh BUTPUMATH JIMILIC
Ti opraHisaiiii, SiKi 3/[aTHI HaJIaTH CBOIM CIIO)KHMBauaM, ab0 K KITIEHTaM,
BHCOKOSIKICHE 00CITyroBYBaHHsI. {711 TOTO, MO0 CHiBPOOITHUKHM KOMITa-
Hii MaJn 3MOTy 3alpONOHYBaTH JIIOASIM OOCIYTrOBYBaHHS Ha BHCOKOMY
PiBHI, MANPHEMCTBO IOBUHHO MaTH B HasIBHOCTI MPOQeCiitHO-TIATOTOB-
JICHUH Ta KBaJti(hikoBaHU niepcoHa. Tomy, st TOro, o0 31iCHIOBATH
e(heKTHBHY MisITEHICTH KOMITaHI1 3BePTAIOTHCS 0 IHHOBAIlIHUX METOMIB
YIpaBIiHHS MepcoHaoM. IcHye 6e31id MeTO/IIB 00 YIPaBIiHHS Tep-
COHAJIOM, aJIe He3Ba)Kalouu Ha I1e, iX BAOCKOHAJICHHS Ta MOIIYK HE MpH-
MUHUTHCS HIKOIH. AJDKE, JIFOAM Ta TEXHOJIOTIT MOCTIHHO PO3BUBAOTHCS,
TOMY 1 17151 €PEKTUBHOI JisITLHOCTI OpraHi3allii HOTpiOHO IIyKaTH OLIbII
IHHOBaIIHI METOMIM YIIPABIiHHS CBOIMHU CIIBPOOITHUKAMHU.

BuBueHHIo Ta aHamizy mpo0jeM YHpaBiIiHHS IEPCOHAJIOM IMPHUCBS-
YeHa BEJIHMKa KUTBKICTh pOOIT 0araTthox, K 3apyOiKHUX, TaK 1 BITUU3HS-
HUX BUeHUX, 30kpema: [[. boruni, M. bounaps, A. lllernu, B. BecHiHa,
A. €ropmmna, B. JlstmoBa, A. Komora, C. IllexmnHoi Ta inmmux. He3paxka-
FOYH Ha TaKy BEIUKY KUTbKiCTh pOOIT, TOCIIHPKEHHS MUTaHb BUKOPHCTAH-
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Hsl Ta CUCTEMaTU3yBaHHs IHHOBAIIHUX METOJIIB YIIPABJIIHHS TIEPCOHAITY
€ aKTyaJIbHUM Y CyYaCHOMY CBITi, aJXKe 1Ie TIMTAHHS III¢ € HEIOCTATHHO
poskputumM [1].

MeTtoro maHoOi CTaTTi € MOCTIIKEHHS CyJacHHX METOIIB YIpaBiiH-
HS TIEPCOHATY B KOHTEKCTI PO3BUTKY MOTO IMOTEHITIATY 3 iHHOBAIIHHOTO
OOKy.

[lepconan miAMpUEMCTBA € OCHOBOIO OYIb-SIKOTO 1HHOBAIIHOTO
MIpoIIeCy, a/pKe came MPaIliBHUKA IMiAMPHEMCTBA HAJAIOTh 1HHOBAIliHI
imei Ta CTBOPIOIOTH HOBI MpoekTH. Uepes 1e B opraHizaiii mocrae mu-
TaHHS TOTO, SIK JK€ MPABHIIBLHO YIPABISITH UM MEPCOHAIIOM, JUIS TOTO,
00 BOHHW BTUTIOBAJH CBOI i1€1 y J)KUTTS Ta IUM JIOTIOMarajid PO3BUBATH-
cst komnanii. CuctemMa ynpasiiHHS NIEPCOHANOM 3a0e3neuye epeKTUBHY
po0oTy y Taiysi KaJpiB Ta JONOMAarae yCyBaTH HENOJIKH, SIKi MOXYTb
BUHUKHYTH Y Ipolieci poOOTH, a00 * BUPOOHHUIITBA. YIIPOBAKCHHS iH-
HOBallill y KaApoBiii cdepi BUMarae Bia MiANPUEMCTBA 3MiH Y HAaBUYAHHI
Ta MIATOTOBII NIEPCOHANTY, Y HaliMaHHI Ha POOOTY, iH(popMaIiiHOMY 3a-
Oe3reucHH] POOITHUKIB, @ TAKOXK Y TICUXOJIOTTYHIHN MIATPUMII 1 MOTHBALIIT
CBOIX mijmernux. st BUpIIeHHs IIUX 3aBAaHb 1 ICHYIOTh METOJIH yIIpaB-
JIHHS TIEPCOHAIIOM.

MeTtoau ynpaBiiHHS TIEPCOHATIOM € CITOCOOaMM BIUIMBY Ha TIPAIliB-
HUKIB, SIK OKPEMHUX, TaK 1 3araJIOM Ha KOJIEKTUB, IS 3IHCHEHHS KOOPIU-
Harii IXHpOT HISUTBHOCTI y KoMTIaHii. [cHye 6e31id TpaauiiifHuX METOIIB,
SIKi MOYKHA TIOUIMTH Ha TaKi TPYIH: €KOHOMIYHI, aIMiHICTpaTUBHI Ta CO-
iaTbHO-TICHXOJI0TiuHI. Taki MEeTOu BUKOPHUCTOBYIOTHCS 1 B Cy9acHOCTI,
ajyie BOHM BXKE€ HE € TAaKUMH K JIIEBUMH, K BBakamucs panimre. Koxne
MiITPUEMCTBO 30pi€EHTOBAHE HA TMOCTIHHHWNA PO3BHTOK, TOMY TOTPiOHO
MTOCTIHO PO3BUBATH i BJOCKOHAJIFOBATH 1 METOJM YIIPABIIiHHS ITePCOHA-
ay [2].

Jlo iHHOBAITITHIX METO/IB yIPaBIiHHS IEPCOHATIOM MOYKHA BiTHECTH
TaKi METOIH:

1. mipbip nmepcoHaty — e peTeabHUHN BiIOIp MPETEHICHTIB Ha 3aIpo-
MIOHOBAaHY IMOCaAdy, JJIs TOro, o0 OTpUMATH KpalllUX MPaIliBHUKIB, SKi
JOTIOMOKYTh PO3BUHYTHUCS KOMIIaHii;

2. OIliHKA IisJIbHOCTI — I MPOIEC BCTAHOBJICHHS PIBHO3HAYHOCTI
Mi)X BUMOT'aMH TIOCA/IM Ta XapaKTEPUCTHKAMH MPaIliBHUKA;
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3. HaBYaHHS MEPCOHAY — 1€ IiJIBUIICHHS 3a JIOTIOMOTOK TPCHIHTIB
Ta ceMiHapiB KBamidikawii mepcoHany;

4. cuctemMa BUHAropoJ — Lie MOTHBAIlis IEPCOHAITY 3a JIOTIOMOTOIO 3a-
OXOYEHb Ta BUHAropoz;

5. yOpaBIiHHS Kap €pOI0 — JIOCSATHEHHS IUIel y Kap €pHOMY 3pOC-
TaHHI.

[epmuit MeTos XapaKkTepU3yEThCS MOCITITOBHICTIO Ta €(PEKTHBHICTIO
TIpoIlecy HaMy Ta Mim0opy MepcoHany. Y CBOIO YEpry CHpHsE OUTBIT
CTPYKTYpPOBAaHOMY TIPOIECY MiOOpYy Ta HaiMy MpaliBHUKIB, BH3HAYA€
HaWOIBIT IPUAATHUX KAaHAWIATIB HA poOOoUe MicIIe.

Jpyruii MeTo[| 1oroMarae peryssipHO OLIHIOBAaTH CBOIX NpaIliBHHUKIB
3 IBOX MOIVISIIIB: TI0 TIepIlle, 3 MOMISAY TOCITHYTUMUA HUMHU PE3yJIbTaTiB;
M0 JIpyre — 3aBASKH YOMY BOHHU LIbOTO JOCAIVIM Ta SIK MOXYTh OyTH IO-
JIMIIEeH] OTpUMaHi pe3yJbTaTH.

Tperiii MeTo momoMarae NpaiBHUKY OTPUMYBAaTH HOBI 3HaHHS Ta
HaBUYKH, SIKI B CBOIO 4epry OyQyTh CIPHSTH IHHOBALIsIM Y BUPOOHUYNX
Mporecax Ta B IOBCAKICHHIN poOOTi.

UYeTrBepTuii METO]] € MOTHBAIlIHHUM MeTOIoM. BiH 3a0e3neuye hinaH-
COBI1 BiZ[3HAKW, 3a0XOYEHHS Ta iHIIE BU3HAHHS, 3 METOI0 MOTHBYBAaHHS
TIepCOHAITy CTBOPIOBATH HOBI 111, pU3UKYBATH Ta TIOCTIHHO PO3BUBATHCH.

[T sTwif Meton 3abe3neuye mpodeciifHnii pO3BUTOK IpalliBHUKA 3a-
BJISIKM CTa)KyBaHHIO, HABUYAHHIO Ta IiJBUIIECHHIO KBasidikarrii. [3]

[epeBaru Ta HEJOMIKKM IHHOBALIHHUX METOJIB YIIPABIiHHS Bi00Opa-
xkeHi y Taonui 1 [4].

[IpoanaizyBaBIy MepeBard Ta HEAOJIKH 1HHOBAI[IMHMX METOJIIB
yIpaBIiHHS IEPCOHATIOM MOYKHA 3pOOUTH BUCHOBOK, IO MepeBar Haba-
raro Ounbie Hik HepomikiB. Cepel HeJIOMIKiB OCHOBHUMU €: KOHOMIYHI
BUTpPATH Ta BUTPATH 4acy, TOOTO BCHOTO J/Ba, a Iepesar 0e3Jid, OCHO-
BHUMH 3 SKHX €: TIOCTiIHA OIliHKa MEPCOHAITY, 3aBISKH SKill M MOKEMO
cthopMyBaTi 0COOIMMBOCTI MPAIiBHUKIB Ta iX MOJANBIINI MUIAX; ITiJBHU-
meHHs kBauiikarii, TOOTO MU OTPUMY€EMO BHCOKOKBaITi(hikoBaHy po0o-
qy CHJTy; MOTHBAITl JJIS TIIBUIICHHS KOHKYPEHIIil MiXk CITIBpOOITHUKA-
MM, TTiJIBUIIIEHHS PO3BHUTKY MiAMPHEMCTBA T 1HIII.

TakuM 4rHOM, e(heKTHBHE YIPaBIIiHHS TIEPCOHAIIOM € OJHUM 3 Haid-
BKJIMBIIINX 3aBJJaHb Cy4acHOTO MiqnpueMcTBa. [lepconan po3nisaaeThb-
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csl K pylIiiiHa cujla BUPILICHHS MpoOieM, sIKi Yy CBOIO Yepry MoB si3aHi
3 €KOHOMIYHUM PO3BUTKOM HiANPHUEMCTBA, HOTO €(hEeKTHBHOTO (HYHKIIi-
OHYBAHHS T2 KOHKYPEHTOCHPOMOXHOCTI. {11 TOro, mo0 npaBUiIbHO Ta
paIlioHaIbHO YIPABIATH CHIBPOOITHUKAMU MOTPiOHI IHHOBAIIiHI METO-
JI1 YTIPaBITiHHA ITePCOHANIOM. BrucokokBamiikoBaHOMY YITPaBIIHITIO T0-
TpiOHO OOWpaTH Taki METONH, SIKi OyIMyTh HAWOIIBII MPOMYKTUBHUMH Ta
HalMEHII 3aTPATHUMHU.

Tabmuus 1
[lepeBaru Ta HEJOMIKKM IHHOBALIHHUX METOIB YIPaBIIiHHS [IEPCOHATIOM
IlepeBaru Hepnouixn
Hinoip MoxITUBICTh TTOCTIHHOI TpodeciiiHoi Ta | Butparn
MepCoHaLy TICHIXOJIOTIYHOI OIIHKH MPaIiBHUKIB 3 yacy Ta
MOJATBIIAM YPaxXyBaHHIM OCOOJTHBOCTEH | KaIliTaiy.
oprasizariii Ta mocaay MpariBHAKA y
MaiiOy THROMY.
Oninka AKTHBHICTB y cdepi iHHOBaIiHHOT Burparu
AisuILHOCTI JUSUTBHOCTI, CTBOPEHHI HOBOTO, Yepe3 BEJIUKOL
MOXKJIMBOCTI OOTOBOPEHHSI CBOET pOOOTH 3 | KUTBKOCTI
KEpPiBHHUIITBOM. qacy.
HaBuanns [TigBuIeHAS OTEHIIaTy TpaIliBHUKIB i | BuTparu Ha
MepCoHaLy BCi€1 KOMITaHil B iJIOMY, TPOAYKTHBHOCTI | TPCHIHTH Ta
HIEPCOHAITY HaBYAIIBHY
JiTeparypy.
Cucrema 3pocTaHHsl MOTUBOBAHOCTI Y TpaliBHUKIB | EKoHOMIYHI
BHHATOPO] JIO CTBOPEHHS HOBHX ITPOCKTIB, BUTpATH.
MIBUIICHHS PIBHS 33JJ0BOJICHOCTI
HpaLero.
Yupasainas [TigBuIIIeHAS 3aIliKaBICHOCTI C(heporo ITigBumeHns
Kap' €poio TSUTBHOCTI T ATIPHEMCTBA;, 3HIKCHHS piBHS
TUTMHHOCTI KaJIpiB. KOHKYpEHIIi1
cepen
MPaIliBHUKIB.

Tomy, Taki MeToay, sK: MA0Ip MEPCOHATY; OI[iHKA MisIFHOCTI Tpa-
[IBHUKIB, HABYAHHS MIEPCOHAITY; CHCTEMa BUHATOPOJ Ta OTIOMOTra Tpa-
LIBHUKaM B YIPaBJIiHHI Kap €poio 3 00Ky poOOTOnaBIsd Ha/lalOTh 3MOTY
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BIOCKOHAJIUTH POOOTY Ha MiJNPUEMCTBI, MiJIBUIUTA KOHKYPEHTOCIIPO-
MOXHICTh Ta IHHOBALlIHHICTh MPOAYKIII Ta TAKOX Marh y cebe y Iirari
npodecionainis. Bee e mpu3Besie 10 MIBUIKOTO PO3BUTKY ITiIIPUEMCTBA.
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