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Have you ever faced with the situations where a company repeatedly
postpones release date for their project, when you have been waiting for days,
months or even years and the release day is changed constantly? Perhaps, most
of you have come across this. There are a lot of reasons for this decision —
technical issues, project polishing, bug fixes, staff change, financing, improperly
planned schedule, implementation of new features, etc. The exact reason
depends on the particular case. It is known that almost all IT specialists have
8-10-hours shifts. Sometimes, due to lack of time/resources, they have to take
over shifts or to transfer their projects to another team/company (outsource) to
complete the project in time. In this article, we will discuss the importance of
time management.

3 koxxHuM pokoMm Bumoru a0 IT ¢axiBus minBumyroTbes, a 0061acTh
BIJIMOBIIAJIBHOCTI  30UIBIIYEThCS. 3aMOBHMKA 3aBXJIHM IIKABUTh  TUIBKHU
pe3yibTaT, SIKUi MOBUHEH OYTH MaKCUMAaJIbHO SKICHUM 3a MiHIMaJIbHI TEPMIHHU.
Takox, SKIIO B 3a/1ady KJII€HTa BXOJWThH MUTAHHS IPO MIiHIMI3allil0 BUTpAT Ha
OyIb-IKUW TPOEKT, TO BIH BBaXaTUME 3a Kpalle HaWHITH OJHOTO (axiBIlsd
BHUCOKOI SIKOCTi, SIKUH 3MOK€ BHKOHATH BCIO HEOOXiAHY poOOTY, HIXK Tpymy
JIOJICH, SIK1 PO3JLISATH BCE 3aMOBJICHHS Ha BY3bKOCHPSAMOBAaHI Mig3amadi. 3 i€l
IPUYHHU POOOTa BHCOKOKJIACHOTO (haxiBIls, a TAKOX KUIBKICTh 3aMOBJICHbB, SIKI
po3paxoBaHi TUIBKM Ha OJHY JIIOJAWHY, OIIHIOIOTHECS JOCHTh BHCOKO.
3 BHUIIIECKA3aHOTO BUILUIMBAE: YMM MEHIIIC Yacy y MPOrpamicTa e Ha po3pooKy
aITOpUTMy POOOTH 1 HAa BUKOHAHHS IIOCTABJIICHOTO 3aBAaHHS, THUM BHIIE
OIIHIOETHCS pobOoTa (axiBIlsd, K B MaTepialbHOMY IIJIaHl, TaK 1 B MOXKJIMBOCTI
MIOTAJTBIIIOT CITIBITPAIll 3 3aMOBHHKOM.

KpiMm Toro, mio mporpamicT TOBHHEH BOJOMITH TEOPETUUYHUMHU 1
MpaKTUYHUMHU 3HaHHSIMU B cdepi [T, oMy Tak caMO HEOOXITHO BMITU
po30MBaTH BEIWKI 3aBIaHHS Ha OLIBIN JpIOHI Ta MPABWIBHO CKJIAJATH CBIH
PO3KJIa T poOOYOro IMporecy, TOOTO BOJIOJAITH HABHUYKAMU TalM-MEHEIKMEHTY.
UYepe3 BiACYTHICTh a00 HENpaBWIbHE IIAHYBAHHS TMOCIIIOBHOCTI i, JIFOIH,
3a3BUYall, MIIyTalOThCA Y BUKOHAHHI 3aB/IaHb, 32 PaXyHOK YOT0 3'SBISE€THCA Opak
gacy. Takum uywmHOM, (paxiBIli HABMHUCHO YHM HECBIZIOMO 3HUXYIOTH CBOIO
MIPOTYKTHUBHICTH Ta SKICTh BUKOHAHHS 3aBJIaHHS.

[lepm HDK NOPUCTYNUTH 1O BHPINIEHHS TIOCTABICHOTO 3aBJaHHS,
MOTPiOHO YiTKO chOopMyITFOBaTH OCHOBHY MeTy. JIJIT IbOro MOYKHA CKOPUCTATHCS
SMART ananizom. lle momomarae 3po3yMiTH 3arajibHy KapTHHY MaiOyTHBOTO
pIIIEHHS, a TaKOX PO3YMITH 1i CKJIaJIOBi1, OUIbII KOHKPETHU3YBaTH, MOCTAaBUTH
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MOKAa3HUK JOCSTHEHHS IUIl, 3pO3yMITH, SIKI pecypcu HEoOXiHi, sika Oyje
nepeBara IMiciisi BAKOHAaHHS MEBHOI'O 3aBJaHHs, Ta OOIPYHTYBaTH 4acoBl MeEXi
BUKOHAHHS 3aBJaHHS.

Takum ynHoM, IT (axiBenb NOBUHEH MAaTH JAOCTAaTHIO KUIBKICTh HAaBUYOK
JUTSl BUPILIEHHS MMOCTaBIEHOI METH 1 OyTH 0013HaHUM B PI3HUX 00JIaCTAX.

Hampuknaa, mnoTpibHO po3poOUTH MOAYJIb poboTH 3  mpodiieM
KopuctyBaua. lle 3aBmaHHs MOKHA PO30UTH Ha Takl MiA3ajadyi, sIK PeeCTparllis
KOpPUCTyBaua, aBTOpU3AIlil0, BIIHOBJICHHS MapoJjsl, MIKIIOYEHHS CTOPOHHIX
cepBiciB, 00poOKa NaHuX, BinnpaBka Ha cepsep. Lli 3aBnaHHA MOKHa po30UTH
Ha 11e OuThI piOHI. TakuM YUHOM BUSIBIISIIOTHCS JOTTYHO MOB'A3aH1 CTPYKTYPH,
peamizailisi SKUX MOXXE BHKOHYBATHCS Ha OCHOBI BXX€ TOTOBUX pIIlICHb.
1106 3p03yMiTH, CKIIbKH Yacy Mije Ha BUKOHAHHS OJTHOTO 3aBJaHHS, HEOOXITHO
OLIIHUTH WOTO CKIAAHICTh. [ bOTO MOKHAa BHKOPHUCTOBYBAaTH TaKi TEXHIKH,
ak marpuus Eiizenxayepa Ta texuiky A#Bi-JIi. JlonuieHO Oyne poszOuBatu
dynkuii, knacudikyroun y QyHKIioHaIbHI rpynu. CroyaTky noTpiOHO po30UTH
3a/1a4i 3a JomoMororo matpuili Eitzenxayepa, BUSBIISIOUN 3aBAaHHS BiJIMOBIIHO
710 KaTeropiii: TEpMIHOBI Ta Ba)JIMBI, TEPMIHOBI Ta HEBAXKJIHMBI, HETEPMIHOBI Ta
BaXXJIMBI, Ta HETEPMIHOBI Ta HeBaxuBi. [licis 1mporo, moTpiOHO MPABUIBLHO
BU3HAUUTHU TipiopuTeTu. Crovyarky OMIHUTU (YHKIIOHATIbHI TPYIH, BUSABISIOUN
3aNiexHl (PYHKIIOHAJIbHI OJIOKH, TMOTIM, Oe3nocepeaHbo, (QYHKIII B KOXKHOMY
omori meromoM AiiBi-JIi a0o ABCD — Big HaWBaXIJIMBIIINX 10 HE3HAYHUX.
Matoun 3rpynoBaHUM CIHUCOK 3 NPIOPUTETAMHU, MU MOKEMO OIIHUTH Yac
BUKOHaHHs 3aBnaHHs. lle moTpiOHO, 100 OLIHKUTH, SKa YacTKa BiJ 3araJibHOTO
yacy 3aJlay MpUIaae Ha Ty YU 1HIIY KaTEeropilo, a TaKOX OI[IHUTU 3arajibHy
CKJIQJTHICTh MPOEKTY, 110 CIPOIIY€E BCTAHOBJICHHS IIHH IISUTBHOCTI.

3aBAsiKM  pO3YMHOMY TaiiM MeHekMeHTy, [T daxiBio mpocrime
3pO3YMITH, YUM BiH TMOBHHEH 3aliMaTHUCS B KOHKPETHHM dYac, SKi 3adadi €
HAaWBAKJIMBIII, a YMM MOXKHA 3HEXTYBAaTH, BUIKIACTH a00 BUKOPUCTATH BXKE
TOTOBHM MOJyJib, CKUIBKH Yacy IMOTPIOHO Uil BHUKOHAHHS 3aBAaHHS Ta IIO
noTpiOHO, 1100 MOKPAIIUTH OPTaHi3aIlilo pOOOTH.
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