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PECULIARITIES OF THE ADAPTATION MECHANISM OF ENTERPRISES 

TO THE CHALLENGES OF THE EXTERNAL ENVIRONMENT 

 

Conditions of instability and uncertainty, constant influence of the external 

environment and competition require the company to create a system of counteraction 

to destabilizing factors, which would ensure an effective state of functioning that can 

withstand not only the danger of destruction of its organizational structure and status, 

but also obstacles to the goal enterprises, i.e. achieving economic security. 

The process of making managerial decisions at domestic enterprises is 

significantly complicated in the current conditions of the country's transformational 

economy. This is due to the high level of uncertainty and instability of the business 

environment in which businesses operate and interact. The relevance of the chosen 

topic is due to the current state of the transformational economy of Ukraine and the 

need to form a mechanism for adaptation of industrial enterprises to environmental 

conditions.  

Problems of formation of the mechanism of adaptation of the enterprises to 

changes of external environment are explored by many scientists, among them are: 

R. B. Godunko [1], R. V. Grinchenko [2], O. O. Gusarov, Yu. E. Dudneva, 

T. S. Obidennova [3], V. O. Shashko [4], G. V. Yefimova, O. V. Pashchenko [5] and 

others.  
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Scientists O. O. Gusarov, Y. E. Dudneva and T. S. Obidennova determine that 

the mechanism of adaptation should correspond to the management system of the 

enterprise, be economical and provide the necessary feedback. In the process of 

functioning of this mechanism the tasks of forecasting and planning, organization, 

coordination, motivation, control, accounting and analysis of the results of adaptation 

processes are solved [3]. 

According to the view of V.O. Shashko, the adaptation of industrial enterprises 

to the conditions of the economic environment is «a multilevel, dynamic process that 

has its own structure, sequence and features associated with a certain restructuring of 

the management model and operation of the enterprise in the new conditions with 

possible redistribution of functions system, adjusting the goals, objectives, algorithm 

and intensity of their interaction». And the author determines the mechanism of 

adaptation of the enterprise as «a set of specific forms and methods of conscious 

influence on the process of bringing the model of production and economic activity 

of the enterprise to the requirements of the external environment» [4]. 

Adaptation is a complex process that begins with a comprehensive diagnosis 

and can end with the reorganization of the structure. For many companies, adaptation 

is not only a way out of the financial crisis, but also the goal of ensuring economic 

security by improving the efficiency of resource use, ensuring harmony of interests 

with the environment, maintaining market positions. According to the system 

approach, in the general case, the term «adaptation» can appear in three aspects: 

adaptation as a property of the system to adapt to possible changes in functioning; 

adaptation as the process of adaptation of the adaptive system; adaptation as a method 

based on the accumulation and processing of information and adapted to achieve 

some optimization criteria. 

The study of scientific works allows to identify three main approaches to 

determining the essence of adaptation: target; system; and process. The introduction 

of an adaptation mechanism in the process of functioning of a business entity requires 

its proper formation. Properly formed mechanism will give the company the 
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opportunity to ensure and to systematize the implementation in practice during the 

conduct of business activities of the enterprise adaptive management as a component 

of management under the existing conditions of operation in general. The mechanism 

of adaptation is a holistic, independent system of means, principles, tools, methods 

and models of effective enterprise management, which coordinate the processes of 

the relationship between the business entity and the external transformation 

environment. 

Thus, relationships between enterprise and the external environment have 

many dimensions and manifestations, each of which is not the result, but one of the 

variables of the adaptation process. Properly organized process of adaptation at the 

enterprise requires the introduction and formation of a certain mechanism of 

adaptation. It will ensure the implementation of a comprehensive approach to the 

application of the mechanism in enterprises, which will increase the efficiency of 

economic activity. 
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