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Реалізація оперативних планів у виглядів конкретного управлінського рішення 

здійснюється на основі оперативного регулювання, контролю та моніторингом 

функціонування підприємства. 

Таким чином, запропонована схема стратегічного управління сільськогосподарським 

підприємством дозволить підвищити ефективність управління, задати умови 

функціонування, встановити діапазон регулювання економічних показників, передбачити 

подальший поступальний розвиток підприємства. 
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VECTORS OF INCREASING THE COMPETITIVENESS 

OF STARTUP ENTERPRISES IN UKRAINE 
 

A startup is a recently created enterprise, the business activity of which is based on the 

innovations or innovative technologies, which is at the stage of market penetration and has 

restricted resources at the moment. The innovative basis of startups determines the importance of 

their existence and constant development in Ukraine, and the innovations are the pledge of the 

country’s economic development. Therefore, the question of competitiveness is a vital one for 

such an important economic sector, as statistically every year in Ukraine arise from 300 to 500 

hundred of startup enterprises, and only 20 to 40 of enterprises are competitive enough to continue 

functioning [1]. 

The results of cabinet researches state that the scientists consider the main reasons of low 

competitiveness level among the startup enterprises in Ukraine to be the following: 

– lack of financing; 
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– lack of experience in management, especially project or enterprise management; 

– legislative problems; 

– not quite effective marketing strategy; 

– the unfavorable economic situation in the country; 

– lack of the common vision of the vectors for the startup development [2]. 

The contemporary theory and practice of the world business development have many vectors of 

boosting the competitiveness of startup-enterprises, which are actively implemented in many countries 

of the world and can be implemented in Ukraine [3]. The characteristic of existing organizational 

forms of creating and increasing the competitiveness of startups are presented in Table 1. 

Table 1 

The characteristic of existing organizational forms of creating and 

increasing the competitiveness of startups 
Organizational 

forms of support 
Merits Advantages Disadvantages 

Business incubator Environment, the center for the development of 

the startup, which gives it initial assistance and 

provides all the necessary circimstances for the 

young enterprise to operate 

Legislative support of 

the startup 

Short term of support 

Pilot testing Launch of startup product as a payed project in a 

certain company 

Identification of «weak 

points» of a startup 

Elongation of startup 

implementation 

Micro grant Allocation of public funds for a startup with a 

specific purpose 

Availability of financial 

resources 

Inability to check the 

startup in advance, high 

level of responsibility 

Crowd funding Public funds Public support Inability to check the 

startup in advance 

Source: developed of the authors based on [2] 

 

As the startups differ by the direction of economic activity, the number of involved labour 

resources, the timeframe of implementation of the initial idea and other features, it is advisable to 

provide the accordance of the type of startup and the vector of increasing its competitiveness, and 

the accordance is contained in Table 2. 

Table 2 

Vectors of increasing the competitiveness of startup 

enterprises according to their main features 

Features of startup activity 
Organizational form of startup support 

business incubator pilot testing micro grant crowd funding 

Sphere of activity 
– IT; 

– security services; 

– power engineering; 

– electronic devices; 

– security services; 

– енергетика – електронні 

пристрої 

Quantity of people 1 – 5 No restrictions No restrictions No restrictions 

Timeframe of implementation 

of the initial idea 
Up to 1 year Up to 1 year Up to 3 years Up to 3 years 

Source: developed by authors 

 

To conclude, a startup is a recently created enterprise, within which occurs the process of 

implementation of utterly new business ideas in short terms with a restricted quantity of financial 

resources. The establishment of competitive startup enterprises becomes a possible way of 

economic growth and development. It is necessary to use a certain vector of increasing the level of 

its competitiveness to reach the highest effectiveness and to ensure the synergetic effect in the 

development of the economic sector. 

The author’s proposal to enhance the creation of a broad and sustainable development of 

startups in various sectors of economic activity is as follows: 
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– establishment of regional startup centers (RSC) with the support of Departments of 

innovative development of industry of regional state administrations of the country; 

– definition of core functions and tasks of RSC; 

– providing support to startup enterprises in order to develop and implement ways to improve 

their competitiveness; 

– researches aimed at the reasons that account for the low level of startup competitiveness; 

– discovery of new ways to improve the competitiveness of startups; 

– cooperation with business incubators, crowdfunding organizations, companies that are ready 

to implement pilot testing, etc. 

Since the development of startups is associated with the study of new business models [4], the 

check of effectiveness of which can consume a lot of financial resources if the actions are taken in 

the traditional way, arises the issue of forming the theoretical base and effective use of marketing 

tools for startups. 
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ОСНОВНЫЕ ОШИБКИ МОТИВАЦИИ ПЕРСОНАЛА 
 

В процессе управления персоналом руководители стараются обеспечить высокий 

уровень заинтересованности всех участников. Основными инструментами успешного 

руководителя являются мотивация, стимулирование и активизация. К сожалению, не все 

руководители знакомы с основными методами воздействия на трудовую мотивацию. Что 

зачастую приводит не только к не достижению поставленных целей, но и к полному 

отсутствию интереса со стороны персонала к трудовому процессу.  

Рассмотрим основные ошибки мотивации сотрудников: 

1. Отсутствие целей в компании. Мотивированному сотруднику присуща одна 

удивительная черта – не довольствоваться целями, которых, как ему кажется, легко достичь 

[1, с. 23]. Он всегда стремится к большему. У большинства же людей представление о 

собственных возможностях наоборот занижено. Поэтому, не ставя перед персоналом четких 

целей, руководители сами лишают своих подчиненных внутренних побуждений к 

осуществлению задуманного. Помимо мотивации, первых лишая состояния и чувства 

«драйва»; вторых постоянного самосовершенствования. 

2. Отсутствие четких требований к сотруднику. В особенности это относится к новым 

сотрудникам. Зачастую при принятии на работу, персоналу предоставляется рабочее место 

и указываются основные обязанности. С такими понятиями как дресс код, корпоративная 
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