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KaHJIUJAT IOPUIUIHUX HAyK, TOIEHT Kadeapu
MDKHapOIHOTO npaBa HarioHambHOTO fopuany-
HOTO YHiBepcuTeTy iMeHi SpocnaBa Myaporo

KJIACU®DIKAIIA 3AI'PO3 EKOHOMIUHIN BE3MNEI]
CYB’EKTIB I'OCIIOAAPIOBAHHA

CraTTs IpUCBsUCHA aHANI3y Ta AOCTIHKEHHIO 3arpo3 eKOHOMIUHIN Oe3merni cyd’ exTiB rocrnomapioBanss. [Ipoanari-
30BaHO OCHOBHI JPKepeiia BAHUKHEHHS 3aTrPpo3, iX Kiacu(ikaIlito Ta Mo/l Ha IeBHI TPYIIH, IPUPOLY PO3BUTKY Ta OCHOBHI
BUIH TIPOsIBY. PO3KpHUTO OCHOBHI 3ac00M TOONAHHS, MiHIMI3aIlil Ta YHUKHEHHS 3arp0o3 eKOHOMIuHii Oe3merni cy0’ekra

TOCTIO/IapIOBaHHS 3a C(Eeporo X BUSIBICHHS.

KirouoBi ciioBa: ekonomiuHa Oe3mexa cy0’ €kTa ToCIofapioBaHHs, Cy0 €KT TOCIOAaPIOBAHH:, EKOHOMIYHE CEPETOBH-
I1e, CIcTeMa 3a0e3NeUeHHs eKOHOMITHOT Oe3MeKH i IPHEMCTBA, CTPATeTis Oe3MeKy MiAPUEMCTBA.

IMocTanoBka nmpodaemu. Ha choroHimHii 1eHb
icHye Oe3J1id BapiaHTiB IpyITyBaHHS 3arp03 CKOHOMIUHIH
Oe3merni cy0’ eKTiB TOCIIOAAPIOBAHHSL.

MeTo10 JaHOTO TOCHIJKEHHS € CIIpoda BUOKPEM-
JICHHS HalO1IbII 3HAUYIIUX MapaMeTpiB Kiacupikarii.

AHaJi3 ocTaHHIX HocjixkeHb. JJocmimKkeHHIM
LbOTO MUTAHHS 3aliManuch Taki BueHi, sk H. M. Bryxo-
Ba, O. O. Menbnuk, H. 1. Pepepuyk, JI. I'. UncToksieTos,
JI. ManiHroK Ta iH.

1. 3a mKepenoM BUHUKHEHHs yCi 3arpO3u pO3MOALIS-
IOThCSl HA 30BHiIHi i BHYTpinmHi. Tak, P. 1. Peepuyk 10
HAWOLTHIIT HEOE3MEUHIX 30BHIIIHIX 3arpo3 BITHOCUTD [35]:

— IepMaHEHTHE BiJICTaBaHHS B po3polili, Oe3cuc-
TEMHICTh 1 HEJIOCKOHAIIICTh HOPMaTHBHO-IIPABOBOTO
3a0e3IeueHHsI peryJIFOBaHHS €KOHOMIKH;

— HenoOpOCOBICHY KOHKYPEHIIiIO;

— XaoTWYHY 3MiHY BaJIIOTHOTO KYpCY;

— KPHUMIHAJI3AIII0 CKOHOMIKH;

— pyHHYyBaHHS CUCTEMH BiITBOPEHHS IIPOMHUCIIOBO-
TO TOTEHIiaTy (B MEpITy Yepry, HOro aKTUBHOI YaCTHUHN)
BHACJIIIOK HU3bKOI 1HBECTULIIHOT aKTUBHOCTI.

[I{o crocyeTbest BHYTPILIHIX 3aTPO3, TO, K 3a3HAYaE
JI. ITanrHioK, BOHM BUHHUKAIOTH Oe31ocepeiHbo B chepi
TOCIOJAPCHKOI ISTTBHOCTI MIANMPHUEMCTB Ta BKITFOYAOTh
B cebe [34, c. 95-97]:

— HEJOCTaTHIH piBeHb TPYAOBOI AUCIUITIIHM;

— TIOPYUIICHHS PEXKUMY 30€peKeHHs KOHQIACHITIH-
Ho1 iH(opmarii;

— BIATIK KBaNIi(hiKOBAaHUX KapiB;

— HEJOCTaTHs MMaTeHTHA 3aXHIICHICTD;

— CYTTEBI IPOPAXyHKU B TAKTUIHOMY Ta CTpaTeriv-
HOMY IUTaHyBaHHI, ITOB’s[3aH1 3 HEBIPHOIO OLIIHKOIO MOXK-
JMBOCTEH IMiANPHEMCTBA, TOMHIJIKAMHU B IPOTHO3yBaHHI
30BHIIIHBOTO CEPEOBUIIA 1 T. IL.;

— BHCOKHH PiBEHb EHEPro3ajIe’KHOCTI.

2. 3a CTyINeHeM TSHKKOCTI HACHIJIKIB: 3arPO3H 3 BHCO-
KO0, 3HAUHOI0, CEPE/THHOIO 1 HU3BKOIO TSDKKICTIO HACITIJIKIB.

3. 3a cTyneHeM BipOTiAHOCTI BUHUKHEHHS 3arpo3u
MOXYTb OyTH MAJIOMMOBIPHHMH 1 peaibHUMHU.

4.3a cy0’exTamu, sKi COPUIMHAIOTH iX osiBY. MoBa
Hij1e 30KpeMa mpo 3arpo3H, IO € HACHIIKOM KOPYIIIIHHIX
JIid TIOCAJIOBIIIB; 3arpo3H, SIKi BHHUKAIOTh BHACIIIIOK
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peiepchKol akTHBHOCTI; 3arpo3u 3 00Ky HeloOpoCoBic-
HUX KOHKYPCHTIB; 3arpo3u 3 00Ky KOHTPAreHTiB; 3arpo-
31 3 OOKy BIIACHUX CHiBPOOITHUKIB [43, c. 38—40].

5. 3a crauismu X QYHKIIIOHYBaHHS: 3aIPO31 MOXYTh
BHHHKATH Ha MiJATOTOBYOMY €Tarli JisUIbHOCTI TiIPH-
€MCTBa, BIaCHE BUPOOHNYOMY €Talli, Ha eTarmi 30yTy, Ha
eTarr cepBiCHOTO 00CIYrOBYBaHHS TOIIIO.

6. 3a 00’exTOM mocsAranb (00’ €KTOM MOCATaHb BU-
CTYNArOTh MEPEeayCciM pecypcH): TPyIOBi (TIepcoHan),
MarepiaiibHi, piHaHCOBI, iH(OpMAIIiiHI.

7. 3a BugamMu 30UTKIB: 3arpo3u, peanizawis AIKux
Hece NpsiIMUil 30UTOK 1 HeOEe3IeKy, peaizarlist IKUX MpH-
3Bene no ymymieHoi Buromu [30, c. 100—103].

8. 3a mxepenamMu po3pi3HAIOTH CUCTEMHI Ta HECUC-
TEMHI 3arpO3H: CUCTEMHI 3aTPO3H € CIIIBHUMH JUIS BCIX
YYaCHUKIB pUHKY a00 rayry3i. BoHH 3Ha4HOIO MipOIO
BU3HAYAIOTHCSI 3MIHOIO CTAJiil EKOHOMIYHOTO PO3BHUTKY
KpaiHN Y KOH IOHKTYPHHUX IIMKJIIB PO3BUTKY iHBECTH-
[IHHOTO PHHKY Ta IHIIMMHU aHAJIOTTYHUMHA (pakTopamw,
Ha sIKi Cy0’€KT TOCIoJlaploBaHHsl HE MOXKE BIUIMHYTH,
00HUparouy NUIAXH MOJABIIOr0 pO3BUTKY. Hecucremmi
3arpo3u MpUTaMaHHI KOHKPETHOMY ITiIIPUEMCTBY 1 MO-
JKyTh OyTH TIOB’sI3aHi 3 HEKBaTi(DiKOBAHIM MCHEIKMEH-
TOM, NTOCHJICHHSIM KOHKYPEHIIi1 Ha IEBHOMY CEIMEHTI
PHUHKY, HEpaIliOHAILHOK CTPYKTYPOKO PecypcCiB Ta iH-
IIMMU aHATOTIYHUMHE (DaKTOpaMU, HEraTUBHUX HACi[I-
KiB, SIKMX 3HAYHOIO MipOI MOXKHa 3amo0irTv 3a J1o1o-
MOTO0 €()eKTUBHOTO YIIPABIIHHS T ATPHEMCTBOM [ 15].

9. 3a MOXITMBICTIO 3ar100iraHHsL: (POPC-MaKOPHI — BifI-
PI3HSIOTHCS HETIEPEOOPHICTIO BILUIUBY (IPUPOAHI KaTaKIi3-
MU, TEXHOTCHH1 KaracTpodH, BiiiHH, eTmiieMii, sKi 3MyIITy-
I0Th BUPILTYBATH i [ISTH BCYTIEpEd HAMIPY) 1 IPEICTABIIS-
F0Th OCOOJIMBY CKJIAJIHICTb JJIsI 3aMI00IraHHs OFOKETHUMH
KOIIITaMH; Tiepei0adyBaHi — MOKYTh OyTH nependadeHi Ha
cTajii MIaHyBaHHs Oi3HECY, MPOIIECIB 1 TEXHOJOTIH JIIst
MiHiMi3al1ii 200 MOBHOTO 3ar100iraHHsI MOYKIIUBOTO 30MTKY
y BUMAJKy peaizailii pakTopy pr3uKy.

10. 3a o03HaKo10 iX peaiizaiii B yaci: 6e3mocepeHi
3arpo3u — 3 HOBHOIO IMOBIPHICTIO 3/1iHCHEHHST; OIM3bKi
(1o 1 poxy) — IpOrHO30BaHi ¥ MJIaHOBAHI, OYiKyBaHi;
Janeki 3arpos3u (moHan 1 pik) — He mepeabdadaeTbes Mo-
TOYHHUM OFOKETOM.

Buxknan ocHoBHOro marepiasy. Takum 94uHOM, MOX-
Ha MoOAYUTH, IO iCHye 0e3J1id crnoco0iB Kaacudikarii
3arpo3 eKOHOMIUHi Oe3meli cy0’ €KTiB TOCIOapIOBaHHS,
ajie, Ha HalTy JyMKY, HAHO1IBII BIAJIOK0, OKPIM X pO3Io-
JIUTy Ha 30BHIIITHI Ta BHYTPIIIHI, € KJacudikaiis 3a che-
poIo BUSIBIEHHS. BiAMOBiAHO 70 IIbOTO MapaMeTpy Kia-
cudikaiii MO)KHa BUJIIJIMTH TaKi TPyIH 3arpo3:

— TOJNITHYHI — 3aTPO3H BUHUKHEHHSI PI3HOMaHITHHX
a/IMiHICTPaTHBHO-3aKOHOIABUMX OOMEKEHb FOCIIOAPCHKOL
JISTIBHOCTI, SIK1 TTOB’ s13aHi 31 3MIHOKO €KOHOMIYHO] ITOJTITH-
KU JIeprKaBd. Y IIbOMY KOHTEKCTI TOJIOBHY YBary 3BepTae

Ha cebe BUOIp 30BHIITHBOIIONITHYHOTO BEKTOPY PO3BUTKY
VYkpainu. [aTerpariiini npomecy, i 30KkpeMa eKOHOMITHA
THTErpalist 10 €IMHOTO €BPOIEHCHKOTO PUHKY BiJIKpHUBA€E
repe YKpaiHChKUMU TTAPUEMCTBAMU ITHUPOKI MOKIIH-
BOCTI iHTeHCH(DIKAIIiT BIACHOT TOCHOIAPCHKOT JTISUTBHOCTI.
Moga iifie mepi 3a Bce PO HAPOIIyBaHHsI €KCIIOPTHO-1M-
MOPTHHX BITHOCHH, & BIJITAK, i1 3pOCTaHHsI 00CATIB BUPOO-
Hunrea. [lomTnasi GakTopu He 0OMEKYIOThCS JIUIIE BU-
0OpOM HAIPSMKY BEKTOPY 30BHIIIHBOT MOIITUKH, Oararo
B YOMY BOHH TIPOSIBIIAIOTHCS Uepe3 MPUHHATTS BIAI0I0
MOJITHYHUX PILIEHb 100 HAPSIMIB PO3BUTKY BHYTPIIII-
HBO1 COLIIATbHO-EKOHOMIYHOT MiICUCTEMH JICPKaBH;

— EKOHOMIYHI — 3arpo3H, TIOB’s13aHi 31 3MiHAMH €KO-
HOMIYHHX (haKTOPIB y XOJI1 peaizailii OCHOBHOT METH UM
cTparerii AiIbHOCTI MiINPUEMCTBA: BTpATa JIKBITHOC-
Ti, BMEHIIICHHS] 00OPOTHHX 3aC001B, HEJIOCTATHS PUTMIU-
HICTh BUPOOHHMIITBA, MAIHHS O0CSTIB IIJIOBOI AKTHBHOC-
Ti, 3MEHILIEHHS 000POTHOCTI e0ITOPCHKOI Ta Kpeau-
TOPCHKOT 3200PTrOBaHOCTI, MOsIBa HENIIKBIIHUX JediTop-
CBKHX 3000B’s13aHb, 3MCHIICHHS PEHTA0CIBHOCTI Ta
npuOyTKOBOCTI TOIIO;

— COIaJIbHI — 3arpo3H CTPAKKIiB, 3MIMCHEHHS TiJ]
THCKOM POOITHHKIB He3arIaHOBAHUX COIIAIbHUX aKIIii
Ta 1HII aHAJOriuHi BUAM 3arpo3. Kaaposwuii moTeHmian
ITiIIPUEMCTBA € BAXKITUBOIO CKJIAJIOBOIO HOTO €KOHOMiY-
HoT1 6e3neku. [Ipodeciiina, kBaniikoBaHa rpymna MeHe-
JUKEpiB 3/1aTHA peopraHi3yBaTH 30UTKOBE MiIPHEMCTBO,
a HeKBalli(iKOBaHE YIPABIIHHS, MOTaHe BUKOHAHHS
ci1y’)k00BUX 00OB’SI3KiB, BiJICYTHICTh TPYIOBOT JUCIIH-
IUTIHA MOXKYTh MPU3BECTH MPUOYTKOBE MiAMPHEMCTBO
70 6aHKpyTCcTBa. HanexxHuii piBeHb EKOHOMIUHOT Oe3-
MEKH 3HAYHOKO MIPOFO 3aJICKUTh BiJI IHTEJIEKTY Ta MpPo-
(ecioHanizMy Kaapis, 10 MPAIIOIOTH HA MiANPUEMCTBI;

— TEXHOJIOT14HI (BUPOOHMYI1) — 3arpo3H, 110 Oe31Mo-
CepeIHbO BILTMBAIOTH HA BUPOOHWYHNI IIPOIIEC Ta TEXHO-
JI0Tii, sIKi BUKOPUCTOBYIOTBCS MiIPUEMCTBAMU. Y I[bO-
My KOHTEKCTI HaJ]3BHYAHO BAXKITUBUMH € TEXHOJIOTIYHI
3arpo3” MOXOMKEHHSM 3 30BHIINTHBOTO CEPeIOBHUIIA
(DYHKI[IOHYBaHHS MiJNPUEMCTB, 5IKi 00YMOBIIOIOTH 00-
CSITW BUPOOHMIITBA Ta CIIOKUBAHHS NIPOYKIIT (ITOCITyT),
a BIITaK BIUTMBATH Ha HUX MiIIPHEMCTBO MOYKE BUKITIOU-
HO SIKIIIO BOHO € a00 MOHOIIOJNICTOM Y Tajy3i, abo mae
HaJ[3BUYAIHO BEITUKI PeCypcH IS 3MiHHM TEXHOJIOTi9HOT
CTPYKTypHu BUpoOHHUITBA. OKPIM IEOTO, 0 TEXHOJIOT14-
HUX 3arpo3 MOXKYTb BITHOCHUTHCSI TAKOX I TEXHOTCHHI
katactpodu, BUpOOHUYI aBapii, a TAKOXK MIBUIKI TEMITH
OHOBJICHHS BUPOOHHUYUX MOTY>KHOCTCH KOHKYPEHTIB,
3acTapiBaHHs OCHOBHHX 3aCc001B, HEOUIKYBaHI IIBHJIKI
TexXHONOTi4HiI mpopusHu y cepi HTIL;

— 3aKOHOZABUiI — BOHU € 0arato B YOMY MTOXiTHUMU
BiJl IOJITUYHUX Ta €KOHOMIYHHX, OCOOJIMBO KOJU MOBa
Hijie PO 30BHIIIHE, IO BiTHOIICHHFO JIO ITiIPUEMCTRA,
CepeOBHIIEC iX BUHUKHEHHS. 3aKOHOAABY1 3arPO3H IPO-
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BIVIOYCOB €. M. Knacudikauis 3arpo3 exoHoMiuHili 6e3meni cy0’eKTiB rocnogaproBaHHs

SIBJISFOTBCS] Y BUIJISIIII 3MIHHM 3aKOHOJIaBCTBA, a BiJITaK
3MiHM YMOB (D)YHKIIIOHYBaHHS MiIIPUEMCTBA 30KpeMa Ta
rajgy3si B IiJToMy. 3HaUCHHS MPABOBOI CKJIAJ0BOI EKOHO-
MIYHOT OE3MEKH IMiANPHEMCTBA TIOJIATAE B €PEKTUBHOMY
MIPaBOBOMY 3a0e3MeUeHHi IisUIbHOCTI cy0’€KTa rocrnoja-
PIOBaHHS, YiTKOMY AOTPHMAaHHI CHiBPOOITHUKAMH YyCiX
MIPABOBUX HOPM YHHHOTO 3aKOHO/IABCTBA IPH ONITHMI3arlii
BUTPAT PECYPCiB Ha JOCSATHEHHS JAHKX LICH KOPIIOPALLii;

— EKOJIOT14Hi — 3arp03u BUHUKHEHHS CKOJIOTTYHUX
KaracTpod 1 pi3HUX CTUXIWHHUX JIUX, IO HETaTUBHO
BIUIMBAIOTh Ha MPOIEC TOCIIOAAPCHKOT AisTTBHOCTI il
MIPUEMCTBA.

CTBep/pKyIOUH, 110 Kiaacuikallis 3arpo3 eKOHOMid-
Hill Oe3neni cy0’ekTa rocogaploBaHHs 3a CPeporo BU-
SIBIICHHSI 13 OIHOYACHUM X PO3IOJIIIOM Ha 30BHIIIHI Ta
BHYTPIIIIHI € HAWOUTBII BIAJIO0 3 TOYKH 30py YIIPaBIIiH-
ChKOi peakilii, 10BeeMO Iie, 3alPOINOHYBaBIIN CaMe
3 OISy HA BKa3aHi MapaMeTpH BU3HAYUTH 3ac00U TO-

JIOJIaHHS, MiHIMIi3alii abo 3amo0iraHHs HETATUBHOMY
BIUIMBY TaKHX 3arpo3.

Crig 3ayBaxxuTH, 110 TOAIOHMHN MiIXi MOKIAJACHO
B ocHoBy nipoBenieHHs: PESTLE-ananizy, sikuii na€e 3mMo-
Iy OL[IHATH 30BHIIIHE CEPEIOBHIIE MO BIAHOMICHHIO JI0
HiAMPUEMCTB, 0 (PYHKI[IOHYIOTh Y MEXaX TOTO UM iH-
II0TO PUHKY, 1 BKIItovae B cede nomitiuny (P — policy),
exonomiuny (E — economic), comianphy (S — social),
texHonoriuny (T — technology), HopMaTUBHO-TIPAaBOBY
(L — legislative) Ta exonoriuny (E — ecology) ckianoBi.
Ane PESTLE-anaini3 He 1a€ MOXITUBICTh CTPYKTypOBa-
HO MONISTHYTH Ha NMPOOJIEeMy 3arpo3 BHYTPIIIHBOTO Ce-
penoBuINa, BiJIa0YU MONIOHY (DYHKIIIFO 4acCTKOBO
SWOT-anaunizy, a 4aCTKOBO aHANI3Y 5-TH KOHKYPEHTHUX
cui 3a [Toprepom.

OTxe, BU3HAYAIOUN 3aXO0/IM 3aM100iraHHs 3arpo3am
CKOHOMIYHi# Oe3meli, JOIiTbHO CKOPUCTATUCS TaOITH-
IeI0:

3aco6u noxonanHs, MiHiMi3alii 200 YyHMKHEHHS 3arpo3 eKOHOMiuHii Oe3meni
cy0’€KTa rocrojapoBaHHs 3a c(pepolo iX BUSIBJICHHSA

30BHIIIHE CEPEIOBHIIE

BryTpinae cepenopumie

1

2

MOJIITHYHI

30BHINIHIM 3arpo3aM HOJIITHYHOTO XapaKTepy BaKKO
3aro0irT 9¢ MPOTHCTOSATH B YMOBaX ITiIPHEMCTBA, ajie
X MOKHa TIepeZi0aYnTH Ta CIIPOrHO3yBaTH HEraTHBHI Ha-
CIIiIKA. MEeHeKMEHT MTiINPHUEMCTBA IIOBUHEH MTPOBAINTH
MTOCTIHHUI MOHITOPHHT CYCHITBHO-TIOMITHYHOTO Cepeo-
BUINA KpaTHU 3 THM, 00 Mepen0aynTH MOXKIMBHHN I10-
JITUYHUHA BEKTOP LEHTPAJIBHOI BJIa/IN, OCKIIBKHU 1€ BIUIH-
BaTHME 1 Ha eKOHOMIYHY, i Ha 30BHIITHHOESKOHOMIYHY, 1 Ha
MOJIaTKOBY MOMITHKY. Lle Bxke camo 1mo cobi MPU3BOIUTH
JI0 3MIHM BCIX BUXIZTHUX yMOB (DYyHKITIOHYBaHHS IipH-
€MCTBA, a TOMY HEOOXiTHa CTpaTeTis MOBEAiHKA Cy0’ eKTa
rOCIOAaPIOBAHHS HA BUIAI0K MOXKJIMBOT 3MIHH MOJITHY-
HOI KOH IOHKTYpH a00 B3araji HacTaHHs TPUBAJIOI IOJIi-
TUYHOI KPHU3H, 1110, HAIIPUKIIA]], MaJo Micie B YKpaiHi Ha
novatky 2014 p.

BHyTpimHi mosniTH4HI 3arpo3u Ha MiJIPUEMCTBI €
XapaKTEePHUMH IepIl 3a BCE JUIS BEJIMKUX KOPHOpaliid, B
SIKMX OpTraHu YNpPaBJiHHS MPUHMAIOTh PIIIEHHS 3a Mpo-
LielypaMu Toj1ocyBaHHs. JJjis cepeiHix Ta Mallix minpu-
€MCTB JDKEPEIIOM MONITHYHUX 3arpo3 € CTHIIb YIIPaBIiHHS
KEpIBHUIITBA, @ TOMY IOAOJIATH TaKi 3arpo3H CAMUM Ke-
PIBHUIITBOM HaJI3BUYAaHO BA)KKO Yepe3 CKIIAIHICTH iX
imenTudikarmii. Tomy 3amoOiraHHs BHYTPIIIHIM MOTITHY-
HUM 3arpo3aM MOXJIMBE HIISXOM 3aKJIaJaHHs NEeBHUX
3aXMCHHUX IHCTPYMEHTIB B yCTAHOBY1 JOKYMEHTH IiIPH-
€MCTBa, a00 B JOKYMEHTH, L0 PETYIIOIOTH NPOLEAYPY
poOOTH BHUIIMX OpraHiB yIpaBIiHHS

€KOHOMIYHI

ExoHOMIUHI 3arpo3u, JKepenoM SKHX € 30BHIIIHE
CepeloBHIIe, MOXHA 1 Tepei0avnTH 1 IPOTUCTOATH iM
TIePeBaKHO IIIIXOM PO3POOKH CTpaTeTriyHuX a00 TaKTHY-
HHX TUIaHIB MTIIPHEMCTBA, SIKi MICTSTh IHCTPYMEHTH CIIpsi-
MOBaHi Ha 3MiHy BUPOOHHMYO1, 30yTOBOI, MapKETHHIOBOT
TIOJITHKH TOIIO. Taki 3aX0A1 MarOTh KOMITIEKCHUH Xapak-
Tep, OCKUIBKH JIMIIE B TAKUH CrIOCIO € HalO1LIbII e(heKTHB-
Hi, cepe]l HUX 30KpeMa BUAUIIOTH: AUBEpcUDiIKaIliio Ii-
SUTBHOCTI, 3MiHY aCOPTHMEHTY TMPOAYKIIii, 3MiHy CTPYKTY-
pu cobiBapTOCTi a00 3MEHIIICHHS 11, 3aIPOBAPKCHHS 110~
JITUKY JIJIEPCTBA 110 BUTPATaX TOIIO

ExoHOMIUHI 3arpo3u BHYTPIIIHBOIO XapakTepy MO-
JKYTh OyTH ITOJI0JIaHI HUISIXOM NMPUHHATTS TAaKTHYHUX
YIpPaBIiHCHKHAX PIIICHb, 30KpeMa TaKUX SK: 3aMiHa TIO-
CTayaIbHUKIB, TIONIYK HOBUX KOHTPAreHTIB Ta CII0)KUBAYIB,
301IbIICHHST 00CSTIB BUPOOHUIITBA, SMEHIIICHHS! BUPOOHU-
YHX OUKJIB a00 3yMTUHEHHS BUPOOHHIITBA TOMIO. [HITMME
CJIOBaMH, 3aX0JI1, CIPSIMOBAHI Ha 3a00iraHHsT eKOHOMIY-
HUM 3arpo3am, MOBHHHI CIIPSIMOBYBATHCS IIEPIII 32 BCE HA
PYX CHpPOBUHH, BUPOOHHUIITBA Ta 30yT TOTOBOT MPOAYKIIii
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Raxinuenns maon.

1 | 2

colianabHi

CorianpHi 3arpo3u BIDIMBAIOTH TIEPIII 32 BCe HA TIEPCOHAI MiIIPHUEMCTBA, TOMY BCi 3aX0MH 3 iX 3armodiranas abo
MiHIMi3aI[il HeraTUBHUX HACIIIIKIB TAKOX CIIPSIMOBYIOThCS Ha niepcoHal. Cepert TaKuX 3aX0fiB HalO1Ib1I e()eKTUBHHU-
MU €: 3MiHa (301IbIIeHHsT 200 3MEHIIICHH ) 3apOo0iTHOI TUIATH Ta 11 CTPYKTYPH, 3aIPOBaKEHHS a00 3MiHa COIiaThHUX
CTaH/IapTiB Ha MiJINPUEMCTBI, 3aIPOBAPKSHHS TpOrpaM HaBYaHHs (I IBUILEHHS KBai(ikalil, nepekpatidikais TOmo)
MIEPCOHAITY, CKOPOYCHHS YHCEIIBHOCTI MEPCOHAIY 1 T. 1.

TEXHOJIOT14HI

Tax camo, 5K 1 comianpHI 3arpo3H, 3arPO3H TEXHOJIOTIYHOTO XapaKTepy, K 30BHINIHBOTO, TaK i BHYTPIITHEOTO
XapakTepy, MatOTh CIUIBHUE 00’ €KT BILUTUBY — TEXHOJIOTTUHHI MPOIICC MiAIpueMCTBa. ToMy MOMOIaHHSI TX HACTIAKIB
a00 ynepemKeHHs1 CaMOro HaCTaHHS MOKe OyTH OCSATHYTO HIISIXOM: 3MIHH TEXHOJOTIi BHPOOHHIITBA, PECTPYKTYpPH-
3a1ii BChbOro BUPOOHUYOTO Iporecy, 30ibineHHs (3MeHiieHHs) ¢inancysauns HJJIKP, BnpoBamkeHHs arpecuBHOT
IHBECTHIIHHO-IHHOBAIIIHOT TMOJITHKH, PO3pO0Ka IMPOrpaM TEXHOJIOTIYHOI Oe3MEeKH, MOHITOPHHT ITONICPEIKCHHS BH-
pOOHMYMX aBapiii TOIIO

3aKOHOJIaBYl

3arposu, JKEePEJIoM SIKUX € 30BHILITHE 10 BiHOIICHHIO
JI0 MIANPUEMCTBA MIPABOBE TMOJIE, Maike HEMOKIIMBO TO-
HEePEANTH, OCKIIBKM BOHO NIPUIMAEThCS Ha PIBHI JIepiKaBr
1 € 000B’SI3KOBUM IS BCiX Cy0’ €KTIB TOCIIONAPIOBAHHS.
Pa3om 3 TiM, MOXKe OyTH MiHIMI30BaHO HEraTHBHUI e(heKT
BiJl TAKUX 3arpo3, aJie¢ TaK 4M IHAKIIe pearyBaHHs Ha iX
NOSIBY Maiike 3aBK/M BiIOyBaTUMETbCS post factum 1 ne-
JKaTUME TaK caMo B ITPABOBiH IDIOMIKHI: 3aXUCT iHTEPECiB
4yepe3 Cy/JI0Bi IHCTaHIIi1, 3BepHEHHsI JI0 acollialii podoTo-
JABIIIB JJIS 3aXHCTY IHTEPECIB, YIaCTh y Tally3eBHUX, MiXK-
rairy3eBuX 00 €THAHHIX MiANPUEMCTB TOLIO

BHyTpillHI 3arpo3u 3aKOHOABUOTO XapaKTepy € pe-
3yJIBTATOM HOPMOTBOPYOI AiSIBHOCTI KepiBHUITBA
cy0’€KTa TOCIOIapIOBaHHs, a TOMY yCYBAlOThCSl B TAKUH
camuii crioci0, abo MITIXOM 3MiHHU iICHYFOUHX YCTaHOBIMX
JIOKyMEHTIB, BHYTPIIIHBO(IPMOBOTO PO3IOPSIIKY, peria-
MEHTHHUX JJOKYMEHTIB, 00 [UIIXOM NPUHHSTTS HOBHUX

€KOJIOT1UHI

Exosnoriuni 3arpo3u 30BHIIIHBOTO XapaKTepy B YMO-
Bax ITIPUEMCTBA Maiike KOIHUM YHHOM HEMOXKIHBO
MOZI0JIATH, OCKIIBKH YaCTIIlIe 3a BCE TX MaclITabd CyTTEBO
repeBaxkae (HiHAHCOBI Ta TEXHOJIOTIYHI MOKITMBOCTI ITiJI-
npuemctBa. Harpukiaz, 3emierpyc MoXxHa nepei0adnTH,
aJie oro HEMOXKIIMBO YHUKHYTH, TOMY 3aXOJTH ITOIOJIaHHS
EKOJIOTIYHUX 3arpo3 30BHIIIHBOTO XapakTepy 3BOISTHCS
JI0 PO3pOOKH BiIMIOBITHIX aBapiifHUX IUTaHIB, TPEHYBAaHb
3 TEXHIKU I[UB1IbHOT 00OPOHHU TOIIO

o crocyeThbCst €KOMOTIUHUX 3arp03 BHYTPIIIHBOTO
XapakTepy, TO MOBa iiJie mepiI 3a Bce Mpo BUPOOHUYHI
TIpOIIEC, SIKUH 1 € JUKEPEIoM Takux 3arpo3. Tomy ix mozo-
JAHHS MOXKe TIepen0oavyaTH Taki 3aXOAn: 30UTbIICHHS 00-
cariB pinancyBanus HJJIKP, inTencudikanis HaykoBHX
POo3poOoK 3 MeTOrO MiHiMi3allii HETaTUBHOTO BIUIMBY Ha
€KOJIOT'110, BUKOPUCTAHHS aJIbTePHATUBHUX €KOJIOT14HO
YUCTUX BHJIIB MaJHWBa Ta EHepropecypcis (0iomaauso,
TiJIpOeHepris, BITpOBa €Hepris), peopraHizailis BAPOOHU-
1ITBa 200 BiIMOBA BiJI IIIKiTHBOTO BUPOOHHUIITBA 3arajioM,
PO3po0Ka 3aX0IiB 3 MOMEPEHKEHHS TEXHOTCHHUX aBapiid,
CTBOPEHHSI CUCTEMH 3aXUCHHX CIIOPY VIS TOTIEPEIDKCHHS
BUTOKY ILIKIJIMBUX PEYOBHH TOIIO

TakuM YMHOM, MOKHA TIOOAUUTH, IO CYKYITHICTh
3ac001B MOJ0JaHHS 3arpo3 eKOHOMiuHiM Oe3meni
Cy0’€KTa roCIOIapIOBaHHs BPAXka€e CBOEIO Pi3HOMAHIT-
HICTIO, SIKA BUXOAMTH 13 CHICIIU(IKA JTISTEHOCTI KOKHO-
ro KOHKPETHOTO MiANPHEMCTBA. |HIIMMHU cII0BaMu, HE
icHy€ yHiI()iKOBAaHOTO iHCTPYMEHTapilO IMOIOJaHHS 3a-
rpo3, TOMY IO BUXIJJHI YMOBH Ta HasBHI peCcypcH JUIs
LbOr0 y KOXKHOTO MiJNPUEMCTBA Pi3Hi, TaK caMo sK
1 pi3Ha KBamiQikalis MEHEIDKMEHTY, 110 BIUIMBAE 1 HA
OTIEPATHBHICTh BUSBJICHHS 3arp03 Ta MOXJIHUBICTH 1X
nonepemkeHHs. [1o Toro x, pi3Hi 3a po3MipoM MiANpH-

€MCTBA 3JIaTHI MO-Pi3HOMY BITMBATH Ha 3arpo3H €KO-
HOMIYHOT Oe3neku. MoBa iijie Mpo BUKOPUCTAHHS OJ-
HUMH MiJIPUEMCTBAMHU TaKUX 3arpo3 K IHCTPYMEHTY
arpecuBHOT KOHKYPEHTHOI OOpOTHOM MPOTH 1HIIHX
MiJIPUEMCTB a00 LiecHpsIMOBaHO, a00 OMOCepPeaKo-
BaHO. Hampukias, Beauki kopropaiii JOCUTh 4acTo
T00IFOIOTh BJIACHI €KOHOMIYHI IHTEpECH B HAWBUITUX
malsix Iep>KaBHOI BIAIH, IPU IIbOMY CTHMYIIIOIOUH
Jiep>KaBHI OPTaHu 70 MPUNHHSTTS PillICHb, IKi MATUMYTh
HETaTUBHI HACIIJIKW JUIS KOHKYPEHTIB. AJle Taki BU-
MaJIKM YacTillle 3a BCE € NOOAUHOKUMU, TOMY X mosBa
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CKOpiIIe 32 Bce CIPUYUHHUTH BIJIMOBITHY KOHCOJIiIOBA-
HY BIANOBi/lb YYaCHUKIB PUHKY.

BincyTHicTh MOXKXIHBOCTI pO3p0o0KH yHi(ikOBaHO-
ro IHCTPYMEHTAPIFO JUIS ITOI0JIAHHS 3aTP03 CKOHOMIY-
Hi¥ Oe3meri manpueMCcTBa MOXe OyTH KOMIIECHCOBaHA
3a paxyHOK €JJMHOTO METOJI0JIOTTYHOIO MiIXOAY 10 1X
MOJI0OJIaHHS, MiHIMI3alii a0 HaBiTh YHUKHCHHS Ha-
chiakiB. Taka MeToHoJIOTis epeadayae CTBOPEHHS
YIPaBIiHCHKOTO aJITOPUTMY, BUKOPUCTAHHS SIKOTO
MOXXJIMBE Ha BCiX 03 BHHATKY MiANpUEMCTBax. Bin
Oyne nmoaiOHUM A0 alropuTMy ineHTudikauii Gpaxropy
30BHIIIHBOTO CEPEOBHINA K 3arPO3H CUCTEMI €KOHO-
MidHOI Oe3rneku. Ilel anropuT™ sABISATHME COOOIO
Halip MEeBHUX MPOUEAYpP, KOXKHA 3 SIKUX YOCOOIoBa-
THUMEThCSI B KOHKPETHHUX JIJIsl KO)KHOTO MiANMPUEMCTBA
3axo/iax. Alle CIUIBHICTh TAKUX MPOIEIYP MOKIUBA
JUIS1 BCIX MIAMPUEMCTB, OCKIJIbKH HaJexkaTh 10 cepu
YIPaBIiHCHKOTO BIUTHBY. OTXe, IIeH anropuT™ 3amo-
OiraHHS 3arpo3aM €KOHOMIYHOI Oe3IeKH Ma€e Taki
CTPYKTYPHI €JIeMEHTH:

1. Imentudikarnis 3arposu, ii mxepena, mpupoau
PO3BHTKY Ta MOKJIMBOTO Yacy MaKCHMAaJIbHOTO IIPOSIB-
nenns. Ha npomy erani HaifOLIbII €(EKTUBHIMU € TaKi
3aco0u, AK: aHalli3, MOHITOPHHT, CIIOCTEPEIKECHHS, PO3-
poOKa CHCTeMH THIMKATOPIB TOIIO — TOOTO BCE TE, IO
B 3aJIC)KHOCTI BiJl 0COOJMBOCTEH BHYTPIIIHBOIO Cepe-
JIOBHIIIA ITiITIPUEMCTBA JaCTh 3MOTY BU3HAUYUTH 00 €KT,
Ha KU CTIpSIMOBaHa JIisl 3aTPO3H.

2. [lporHo3yBaHHs HACTIAKIB Ta IMPEBECHTHBHI 3a-
xonu. [IpeBeHTHBHI 3aX0/11 € cCrieUpIIHUME JTST KOXK-
HOTO MiJIMTPUEMCTBA, aje MOBUHHI pO3pOOIATHCS, J10-
TPUMYIOUHCH HU3KH YMOB: €()EKT BiJ 3aX0Iy HE ITOBU-
HEH IPHU3BECTH JI0 MOSBH HOBUX 3arpo3; MPEBEHTHB-
HICTh MOJATAE B MPUUHATTI yIPABIIHCHKUX PIilllCHb,
BUXOJSTYH 3 YMOB PEAEHOTO ICHYBaHHS 3arpo3d B TOH
qac, KOJH i1 Jis JUIsl MiANPUEMCTBA 1€ HE BiA4yTHA;
MIPEBEHTUBHI 3aX0M TOBUHHI OyTH CIPSIMOBaHI 4iTKO
Ha 00’€KT, HAWOLIBIIE MiATAETHCS 3arpo3aM; CUCTeMa
€KOHOMIYHOI Oe3IeKH MOBUHHA OyTH NMpHUBEICHA B aK-
TUBHHI CTaH.

3. Po3po0Oka crpareriunux anprepHaTHB. Lleit eran
nepeadadae po3poOKy ACKIIBKOX CIEHAPiiB MOBEAIHKH
MIMPUEMCTBA B 3aJIS)KHOCTI BiJl TOTO €(EKTY, SIKHUI Ma-
THUME 3arpo3a Ha CHCTEeMY eKOHOMiuHOI Oe3nexu. Ha-
SIBHICTb JEKIJIBKOX QJIETEPHATHUB MA€ HAa METI JIUIIIE KO-
HOMIIO Yacy y BHITAJIKy, KOJIU 3aXOJ{, CIIPSMOBaHI Ha

TTOJIOJIAHHS 3arPO3H, HE 3aBJIa/TyTh HEOOXiTHOTO €EKTY.
ATNbTEpHATUBHUI IJIaH NI Oyle akTHBOBAHO OJpa3y
MiCJIst TOTO, SIK CUCTEMa HE Bi[4y€ MO3UTUBHUX 3PYIICHb,
a00 koyi eeKT BiJI 3arPO3H ITiICHITFOBATHMEThCSI.

4. BupoBaIKeHHS 3ac00iB TAKTHYHOTO KOHTPOITIO
1 MpUAHSTTS pillleHsb 3a iX pesynsratamu. MoBa e mpo
PO3pOOKY CHCTEMH MOHITOPUHTY TIPOXOIKCHHST HACITI]I-
KiB 3arpO31 B CHCTEMI €KOHOMIYHOI O€3IeKH MianpH-
emctBa. CripaBa B TOMY, L0 3arpo3u, 0COOIMBO 30BHIIII-
Hi, MalOTh KOMIUJIEKCHUH XapakTep Aaii, TOOTO BOHH,
BIUIMBAIOYY HA OJIHY IMiACUCTEMY IiAMPUEMCTBA, 3T0I0M
aKTHBYBaTUMYTh HOBI 3arpo3H ISl 1HIIUX MiJCUCTEM.
3 oMy Ha 1€, MEHEDKMEHT ITOBHHEH PO3YMITH IIpHU-
POy TIOBEIHKH HiIIPHEMCTBA B yMOBaX HeCTaOLIbHOC-
Ti BHYTPIIIHHOTO Y1 30BHIITHBOTO CEPEOBUIIA, IO A€
MOYKJIMBICTh PO3POOUTH HE CTPATETi4Hi, a JIUIIIE TAKTHY-
Hi 3ac00U ITOOJIAaHHS HACIIIKIB.

5. BupoOneHHs Tak 3BaHOTO «IMYHITETy» MiANPH-
€MCTBA BiJI MOJIIOHKX 3arpo3. MaeThCs Ha yBa3i po3po0-
Ka CI[EHApII0 TONepeKCHHSI BUHUKHEHHS MOII0HUX
3arpo3 y BHYTPIlIHBOMY CEPEIOBHINI a00 YHUKHEHHS
3arpo3 30BHINIHBOTO Xapakrepy. Taki crieHapii 31aTHi
3aXMCTUTH JIMIIIE Bif 3arP03, SIKi BIUTUBAIOTH HA KOHKPET-
HUH cy0’eKT rocrmoaaproBaHHs abo iX rpymy, i Hemae
JKOHOTO eheKTy y BUNaJIKy Jii cucTeMHOT Kpu3H. Tak,
MOYKHA TIOTICPETUTH Ta YHUKHYTH OpaKy rOTiBKY Ha ITiJI-
IPUEMCTBI Ta B €KOHOMIIIi KpaiHU B LiIOMY, aje HE
MOJKJIMBO YHUKHYTH 11 1HQIAIIIT.

BucnoBxku. [To-niepiire, 3arpo3u eKOHOMIUHIN 0€3-
Meli rocrnoiapoodnx cy0’€KTiB MarOTh HaJA3BUYAHHO
po3raxyXeHy MpPUpPOAY, IO 0OYMOBIIOE MPOIECH iX
AKTHBI3allii Ta MPOTIKAHHS HEraTUBHUX HACIIJIKIB IS
mignpuemMctsa. Pa3zoM 3 THM Taka MHOKUHHICTD Y BHU-
MaJIKy MPaBHIBHOT Kiacu(ikaiii 1ae 3MOTY MEHEIK-
MEHTY HiJIPUEMCTBA BUKOPUCTOBYBATH KOPCKTHHMA
AJTOPUTM YNPaBIiHCHKUX A1l 3 MiHIMi3allii HACTIAKIB
a0o B3aralli yHUKHEHHS Takux 3arpo3. [lo-apyre, 3amo-
OiraHHs 3arpo3aM eKOHOMIYHIH Oe3reli He € aOCOoTIOT-
HUM, OCKIJIBKU B OY/Ib-SIKUH MOMEHT 4acy MOXJIMBA
MosiBa HECMoiBaHUX (aKTOPiB BHYTPITHBOIO 1 30-
BHIIIHBOTO CEPEOBHUINA, SIKi KaTali3yHTh MPOTIKAHHS
3arpo3u ad0 MaKCHMI3yIOTh ii HaCHiAKH. 3 OISy Ha
11e, €(peKTUBHOIO € MOMICTPYKTYPHICTD y MiAX0maX Me-
HEPKMEHTY 110 TOJOJaHHs 3arpo3 eKOHOMIuHINA 6e3-
Ieri, o nependavdae NeBHy BapiaTUBHICTh MOBEAIHKH
HiATTPHEMCTBA.
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E. H. BEJIOYCOB

KaHIUIaT IOPUANYECKAX HayK, JOUEHT Ka(eapbl MeXAyHApOIHOTO IpaBa
HanmonanbHOTO 10pHUIMyYECKOro yHUBEpcuTeTa uMeHu Spocinasa Mynporo

KJIACCU®UKAILIAA YT'PO3 DKOHOMHUYECKOMN BE30OIACHOCTH
CYBBEKTOB XO3511iICTBOBAHU S

Crarbsl OCBSIIIIEHA aHATIM3Y U UCCIIEI0BAHUIO YIPO3 SKOHOMHYECKON O€3011aCHOCTH CyOBheKTa X03IHCTBEHHOM aes-
tenbHOCTH. [Ipoananu3upoBaHbl OCHOBHBIC HCTOYHMKHM BOSHUKHOBEHUS yrpo3, UX KiIAacCU(UKAIMS U pas3JelicHue Ha
KOHKPETHBIE TPYIIIbI, IPUPOAA BOSHUKHOBEHHSI 1 OCHOBHBIE BUJIBbI TPOSIBIICHUS. PaCKpBITEI OCHOBHBIE CIIOCOOBI TIPE0JI0-
JICHWS, MUHIMH3ALUN U YCTPAHEHUS YyIPO3 IKOHOMHUYECKOH OE30MacHOCTH CyOBEKTa XO3SIMCTBEHHOHN AEATENbHOCTH
B cepe uX BOSHUKHOBCHHSI.

KuroueBbie ciioBa: s3xoHOMHYECKas 0€30M1aCHOCTh CYObEKTa X035 HCTBEHHOM JIeSITeNIbHOCTH, CYOBbEKT XO3HCTBEHHOM
JIeSITENIbHOCTH, 9KOHOMUYECKasl cpefia, cucTeMa 00ecreueH s SJKOHOMUYECKOH 0e30MMacHOCTH TPEIPHSITHS, CTPaTerus
0€301acHOCTH TPEIPHUSTHSL.

E. M. BILOUSOV

Candidate of Legal Sciences, Associate Professor of the Department of International Law of Yaroslav
Mudryi National Law University

CLASSIFICATION OF THREATS TO ECONOMIC SECURITY
OF BUSINESS ENTITIES

Problem setting. The article is devoted to the analysis and study of threats to economic security of business entities.
There is analyzed the main sources of threats, their classification and the separation of certain groups, nature of develop-
ment and the most basic of existence. The basic ways to overcome, minimize or avoid threats to the economic security
of a business entity for the field of detection.
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Analisis of resent researches and publications. The study of this question dealt with such scholars as N. M. Vnu-
kova, A. A. Miller, N. A. Reverchuk, L. G. Chistokletov, L. Pasnik.

Target of research. The purpose of this study is the most important classification parameters.

Article’s main body. There are many ways of classification of threats to economic security of business entities, but
in our opinion the most successful, in addition to their division into external and internal, is a classification in the area of
identification, according to this parameter, the classification can be given to the following groups of threats: political,
economic; social.

Arguing that the classification of threats to economic security of a business entity for sphere detection with simulta-
neous division into external and internal, is the most successful from the point of view of management of the reaction.

It should be noted that such an approach is the basis of conducting PESTLE analysis is used to assess the external
environment to the enterprises operating within the particular market, and includes the political (P — policy), economic
(E — economic), social (S — social), technology (T — technology), legal (L — legislative) and environmental (E — ecology)
components. But PESTLE-analysis does not give a structured opportunity to look at the problem of threats to the internal
environment, giving a similar function partially SWOT analysis, and partly analysis 5 competitive forces by porter.

Conclusions and prospects for the development. Thus, it can be seen that the aggregate of the means of overcom-
ing the threats to the economic security of a business entity is striking in its variety, which comes from the specifics of
each particular company. In other words, there is no unified tools to overcome the threats, because the initial conditions
and the resources available to do this, each company is different, as different qualifications of management that affects
the efficiency of detection, and the possibility of their prevention. Also variously-sized enterprises are able to have dif-
ferent impacts on threats to economic security. We are talking about using some enterprises such threats as an instrument
of aggressive competitive struggle against other companies or purposefully or indirectly. For example, large corporations
often lobby for their economic interests in the highest echelons of state government is encouraging public bodies to make
decisions that will have negative consequences for competitors. But such cases are often isolated, so their appearance is
likely to generate the corresponding consolidated response of market participants.

The lack of the possibility of developing a unified tools for overcoming the threats to the economic security of the
enterprise can be compensated for by a common methodological approach to overcoming them, minimize or even avoid
the consequences. This methodology involves the creation of a management algorithm, the use of which is possible on
all enterprises without exception. He builds a similar algorithm for the identification of environmental factor as a threat
to the system of economic security. This algorithm will be the set of distinct procedures, each of which mosoblpharmatsia
specific for each enterprise activities. But the commonality of such procedures is possible for all companies, as it relates
to the sphere of managerial influence.

Key words: economic security of a business entity, the business entity, the economic environment, the system of
economic security of the enterprise security, strategy of the enterprise.
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