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ABSTRACT

 

 

Thesis contains: 78 p., 12 fig., 8 tables, 32 sources, 1 . 

 

BALANCED SCORECARD, KEY PERFORMANCE INDICATOR, IT 

PROJECT PERFORMANCE MANAGEMENT, SCRUM, AGILE, RISK 

MATRIX, KPI MATRIX. 

 

The object of the study is the process of managing the efficiency of IT 

projects in the gaming industry. 

Subject of research  methods of managing IT projects and considering the 

risks that need to be taken into account when managing efficiency. 

Purpose  to study and analyze the methods of managing efficiency, using 

metrics and considering risks, as well as approbation of the obtained method. 

The research conducted in this work is based on the utilization of 

methodologies and approaches for IT project management, the balanced scorecard 

method for determining projections, the KPI matrix for analyzing existing and 

required indicators, and the risk matrix for assessing risks and, as a result, 

evaluating the effectiveness of the proposed approach to IT project management in 

the gaming industry. 

Based on the conducted research, an experimentation and comparative 

analysis of two methods for evaluating effectiveness were performed. 

The proposed method of managing IT project efficiency using the balanced 

scorecard and KPI matrix, considering risks, is a powerful tool for managers with 

great potential and flexible capabilities. 
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