JTIOJATOK A

BIJTHOIIEHHSA-EK3EMILISAPU PO3POBJEHOI BA3U JJAHUX

id_channel name_channel

ICTV

()]

HMHTEp

KyneTypa

[T T 8

HoBbi KaHan

LK}

Pucynok A.1 — Ckpinmor tabmumi «Channel

id_company Name_company id_country
2 Ctyama ¥eapt... 1
4 BocTouHele cTp... 5
5 Mononoas kopoHa 2
4

D AMHOKMIA MMCT

¢ |laes NLEL NLEL

(= )]

Pucynok A.2 — Ckpinmort Tabmuri «Company»

id_country name_country
2 BenukobpuTanua
4 KaHana
3 CLUA
5 Typuma
1 YKpauHa
ALEL E:!!!

Pucynoxk A.3 — Ckpinmor Tabnuii «Country»
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id_genre name_genre

2 KoMednA

1 HosocTk

2 PeanuTHU-uoy

4 CHUTYaUMOHHAA KOMEQMA
ML m

Pucynok A.4 — Ckpinmort Tabmui «Genrey

id_product id_genre
4 1

11 5

12 5

ML L

Pucynoxk A.5 — Ckpinmot tabmuti «Genre_producty

id_product id_people

date_begin date_end

status_partiap...

11 1354 2017-10-21 2019-07-02 Beaywmi
12 7529 2013-05-18 MLEL Benyuymii
ALEL ML ALEL AL

Pucynok A.6 — Cxkpinmor tabnwui «Participationy

id_people fio

1354 KoHapaTeesa B.A.
2373 HewTo K.C.

7629 MeTtpos A.H.

ML ALLL

Pucynok A.7 — Ckpinmot tabmuii «Peoplex



id_product name_product description_product number_series
4 TCH TeneBM3MoOHHaA cnysba HoBOCTEN 1019

9 BeuyepHWiA KBapTan BedyepHes pasENeKaTENBHDE WOy 873

11 B MHpe WCKYCCTEa MosHaeaTensHaA nepenada of wokyccree 37

12 [AobBpoe yTpo, CTPaHa YTPEHHEE Waoy 123

NLLL T MAL ML

id_channel
2
3
3
ALEL

Pucynoxk A.8 — Ckpinmot tadmuii «Producty

id_company id_product
2 9
4 11
= 12
ML L

Pucynok A.9 — Ckpinmot tabmuii «Productiony

time_show date_show id_product SEries
12:20:00 2020-01-10 12 13
08:35:00 2020-01-15 4 145
21:40:00 2020-01-12 11 45
ML ALLL MLLL ML

Pucynoxk A.10 — Ckpinmot tabmuii «TVshowy

duration
00:45:00
01:30:00
00:40:00
00:55:00
AL
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JNIOJATOK B

LIFOCTPAIISA POBOTH PO3POBJIEHOI IHOOPMAIIMHOI
CUCTEMMH

i ~
o5l AeTopuzaums | ':'_l_l_JEI S

ABTOpH3anuA
JIorHH:
ITapoms:
Boittin ‘

B oifTi KaK TocTh

Pucynox B.1 — ®opma aBTopu3zarii

o5 Tenenporpamma

ICTV

Hutep
Kymstypa
HoEegnit karan
TET

Komenna

Horocn

Peanuti-moy
CurtyarpronHas KOMenna

IIpocmMotpers

IIpocMoTpeTs TENEmpoOrpaMmMy

e J

Pucynok B.2 — ®opma «Tenenporpamay Jyuisi KOpUCTyBaya




Hata Bpema
Kynstypa 12.01.2020 | 21:40:00
HoBblit kaHan 10.01.2020 12:20:00

Kanam:

TET 15.01.2020 08:35:00 Jlata mokasa:

Bpemsa noxkaza:

ITponykr:

Brimyck/cepus:

BriGepuTe CTPOKY, KOTOPYIO XOTHTE H3MEHHTh

Kanan Oata Bpema Mpoaykt Bbln',jcs(/cepq

12.01.2020 21:40:00 B / 45
t T ahinchirs o T Pacmucanue KaHana:
HoBbiit kaHan 10.01.2020 12:20:00 Lo6poe ypo, cT... |13

TET 15.01.2020 |08:35:00 TCH 1145 _

Jara: Bpema: IIponyxkr: Bemycx/cepua:

Pucynok B.4 — ®opma «3MiHa po3kIagy» Ui yKIagadya po3Kiasy



Ypanexue pacnucaquns E‘M

BriGepuTe CTPOKY, KOTOPYIO XOTUTE YOATHTh

| Kanan Oata MpoayxT Boinyck/cepus
[— 12.01.2020 } | B upe uckyeetsa |45
Hossiikasan | 10.01.2020 | Do6poe ymo. cr... [13

'TET [15.01.2020 7 |TcH [145

Tadaupa:

Boioepume maonuuy 0aa ¢

Pucynox B.6 — ®opma «JlonaBans B TaOIUIIIX» 715 aAMiHICTpaTopa




7 —

ol Yaanenue s Tabavuax

BriOepuTe Ta0IHIY:

KIMKHATE ABAKABI 10 CTPOKE, Roropy:)\&)rHTe YAAIHTB!

Pucynok B.7 — ®opma «BuganeHus B TabIuIsIx» Ui aaMiHICTpaTopa
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ANALYSIS OF THE MAIN STAGES OF THE PROJECT
MANAGEMENT LIFE CYCLE AND PROJECT
MANAGEMENT APPROACHES

Tarasenko Denys,
Bachelor in informatics
Kharkiv National University of Radio Electronics

The project management life cycle is a unified model of project progress, from its
beginning to its end [1-6]. Each project process consists of five key stages: initial stage,
planning, implementation, monitoring and control, and completion. These stages detail all
aspects of the project, from the smallest elements, such as dependencies and individual
responsibilities, to the main components of the project, such as the schedule, budget, and
main stages.

In-depth knowledge of the project management lifecycle is especially important for
project managers, as it allows them to effectively plan and execute a project. Structuring
the project in stages gives them an aerial view throughout the process, allowing you to
fully control each step.

The initial stage lays the foundation for all future steps towards the completion of
theproject. At this stage, the team identifies the key issues that the new project will seek
to address and decides how feasible the project is and whether it really makes sense to
continue. By the end of this phase, all participants must be very careful about the rationale
for the project.

At this stage, the allocation of resources and the search for useful sources begins, the
team is assembled, budgets are determined, and so on.

The manager considers a number of important questions: what problems may the
project implementation face? How long will the project last? What results and goals will
be achieved at the end of the work?

If the answers to all the questions are found and appropriately integrated into the
agreement between the customer and the contractor, the team can move on to the next
stage.

As soon as the initiation phase is over, the project moves to the planning stage. Before
starting the project, you need to create a detailed action plan. The project plan systematizes
the work, not allowing the project to become a very chaotic process. At the planning stage,
the following points should be clearly understood: project vision, schedule and timing,
team composition, group, and individual responsibilities, available resources, including
budgets, how they will be used, and project workflows.

When planning, the team draws up a “road map” that identifies the main stages of the
project with the steps that will be implemented to achieve them. In addition, the team will
have a clearer understanding of the project timelines and deadlines that each team member
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must adhere to. Most importantly, you collect and allocate resources where they are
needed.

The next stage is the implementation of the project. At this stage, the project is finally
“coming to life”. This is the longest and most important stage of the project, in which step
by step all the steps are taken to achieve the end result. At the end of this stage,
brainstorming becomes a physical manifestation.

The focus is on results, both internal and external: from reports shared between teams
to intermediate products distributed to customers. The project manager will need to
monitor the progress of the project and closely monitor each stage of the process.

The next stage is control and monitoring. The main responsibilities of the project
manager at this stage are to ensure the progress of the project according to the plan and
schedule approved in the second stage. This involves managing budgets and all other
resources and ensuring that each step of the project is on time. During this phase, the
project manager is also responsible for anticipating and identifying any problems and
prompt action to resolve them. At this stage, evaluation and analysis take place, including
the assessment of individual and team effectiveness.

The project completion phase concerns analysis and evaluation. At this stage, the
leader and the team sum up and think about what could be improved.

There are traditional and modern models of project management. In traditional project
management, projects are clearly defined in advance, and it focuses on the availability
offormal processes and extensive documentation with minimal customer involvement.
The traditional model has its limitations and may not meet the needs of global
development.

Modern approaches are more dynamic and flexible and use several business strategies.
Companies want to improve their workflow and update their competitive advantage, and
employees need to improve their knowledge and skills to stay in the market.

The modern approach is characterized by the absence of a strict hierarchy [7-11],
instead of using the so-called flat hierarchy, which is focused on teamwork and
cooperation. This helps to brainstorm and increase efficiency [12-16]. Modern project
management gives employees more freedom and flexibility to do their jobs.
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