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VECTORS OF INCREASING THE COMPETITIVENESS
OF STARTUP ENTERPRISES IN UKRAINE

A startup is a recently created enterprise, the business activity of which is based on the
innovations or innovative technologies, which is at the stage of market penetration and has
restricted resources at the moment. The innovative basis of startups determines the importance of
their existence and constant development in Ukraine, and the innovations are the pledge of the
country’s economic development. Therefore, the question of competitiveness is a vital one for
such an important economic sector, as statistically every year in Ukraine arise from 300 to 500
hundred of startup enterprises, and only 20 to 40 of enterprises are competitive enough to continue
functioning [1].

The results of cabinet researches state that the scientists consider the main reasons of low
competitiveness level among the startup enterprises in Ukraine to be the following:

— lack of financing;
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— lack of experience in management, especially project or enterprise management;

— legislative problems;

— not quite effective marketing strategy;

— the unfavorable economic situation in the country;

— lack of the common vision of the vectors for the startup development [2].

The contemporary theory and practice of the world business development have many vectors of
boosting the competitiveness of startup-enterprises, which are actively implemented in many countries
of the world and can be implemented in Ukraine [3]. The characteristic of existing organizational
forms of creating and increasing the competitiveness of startups are presented in Table 1.

Table 1
The characteristic of existing organizational forms of creating and
increasing the competitiveness of startups
Organizational Merits Advantages Disadvantages

forms of support

Business incubator |[Environment, the center for the development of |Legislative support of|Short term of support
the startup, which gives it initial assistance and|the startup
provides all the necessary circimstances for the
young enterprise to operate

Pilot testing Launch of startup product as a payed project in a|Identification of «weak|Elongation of startup
certain company pointsy of a startup implementation
Micro grant Allocation of public funds for a startup with a|Availability of financial|{Inability to check the
specific purpose resources startup in advance, high
level of responsibility
Crowd funding Public funds Public support Inability to check the

startup in advance

Source: developed of the authors based on [2]

As the startups differ by the direction of economic activity, the number of involved labour
resources, the timeframe of implementation of the initial idea and other features, it is advisable to
provide the accordance of the type of startup and the vector of increasing its competitiveness, and
the accordance is contained in Table 2.

Table 2
Vectors of increasing the competitiveness of startup
enterprises according to their main features
. Organizational form of startup support
Features of startup activity business incubator pilot testing micro grant crowd funding
Sphere of activity T — power engineering; |- eHepreTuka — eJIeKTPOHHI
- . . |-electronic devices; TPUCTPOT
— security services; . S
— security services;

Quantity of people 1-5 No restrictions No restrictions No restrictions
Timeframe of implementation
of the initial idea Up to 1 year Upto 1 year Up to 3 years Up to 3 years

Source: developed by authors

To conclude, a startup is a recently created enterprise, within which occurs the process of
implementation of utterly new business ideas in short terms with a restricted quantity of financial
resources. The establishment of competitive startup enterprises becomes a possible way of
economic growth and development. It is necessary to use a certain vector of increasing the level of
its competitiveness to reach the highest effectiveness and to ensure the synergetic effect in the
development of the economic sector.

The author’s proposal to enhance the creation of a broad and sustainable development of
startups in various sectors of economic activity is as follows:
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— establishment of regional startup centers (RSC) with the support of Departments of
innovative development of industry of regional state administrations of the country;

— definition of core functions and tasks of RSC;

— providing support to startup enterprises in order to develop and implement ways to improve
their competitiveness;

— researches aimed at the reasons that account for the low level of startup competitiveness;

— discovery of new ways to improve the competitiveness of startups;

— cooperation with business incubators, crowdfunding organizations, companies that are ready
to implement pilot testing, etc.

Since the development of startups is associated with the study of new business models [4], the
check of effectiveness of which can consume a lot of financial resources if the actions are taken in
the traditional way, arises the issue of forming the theoretical base and effective use of marketing

tools for startups.
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OCHOBHBIE OHIMBKU MOTUBALIUUA ITEPCOHAJIA

B mnponecce ympaBieHHs NEpCOHAIOM PYKOBOAMTEIM CTapaloTcs OOECHEeYUTh BBICOKHUI
YPOBEHb 3aWMHTEPECOBAHHOCTH BCEX YYACTHUKOB. (OCHOBHBIMH HMHCTPYMEHTAMH YCIICIIHOTO
PYKOBOAMTENS SIBISIOTCA MOTHBAIMs, CTUMYIUpOBaHUE M akTuBH3anus. K coxkaneHuro, He Bce
PYKOBOAMTENN 3HAKOMBI C OCHOBHBIMHU METOJAMM BO3JCHCTBHS Ha TPYJOBYIO MOTHBaIMi0. YTo
3a4acTyl0 NPUBOAMUT HE TOJIBKO K HE JOCTHKEHHMIO TOCTaBICHHBIX IleJied, HO U K IOJHOMY
OTCYTCTBHIO MHTEpECA CO CTOPOHBI IEPCOHAja K TPYI0BOMY MpoIiecCy.

PaccMoTprM OCHOBHBIE OIIMOKH MOTHBAIIMH COTPYIHUKOB:

1. OrcyrcTBHe 1eneid B KOMIAHUU. MOTHBHPOBAaHHOMY COTPYIHHUKY TMpHUCYIIA OJIHA
yIUBUTEIbHAS YepTa — HE JOBOJIBCTBOBATHCS LIENSIMHU, KOTOPBIX, KaK €My Ka)eTcs, JIETKO JOCTUYh
[1, c. 23]. On Bcerma cTtpeMHuTCs K OoJbIieMy. Y OOJBIIMHCTBA K€ JIFOJCH MPEICTABICHHE O
COOCTBEHHBIX BO3MOKHOCTSIX HA000pOT 3aHIkeHO. [loaToMy, He CTaBs mepe]] MepCOHaIOM YETKUX
1enei, pyKOBOAMTENH CaMH JIMINAIOT CBOUX TOJYMHEHHBIX BHYTPEHHUX TMOOYKICHHHA K
OCYLIECTBJIEHUIO 3aayMaHHOro. [[oMMMO MOTMBalMM, MEpPBBIX JIMILIAS COCTOSHUS W YYyBCTBA
«JlpaiiBa»; BTOPBIX MOCTOSIHHOI'O CAMOCOBEPIIIEHCTBOBAHUSI.

2. OTCyTCTBUE YETKUX TPeOOBaHMI K COTPYIHUKY. B 0COOEHHOCTH 3TO OTHOCUTCS K HOBBIM
COTpyIHUKaM. 3a4acTylo MpHU MPUHATUU HA PabOTy, MepCOHATy MPEJOCTaBIseTCss paboyee MeCcTo
W YKa3bIBAIOTCA OCHOBHBIE 00s13aHHOCTU. C TaKUMHU MOHATUSAMH KakK JIpecc KOJ, KOPIOpaTUBHAS
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